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parking spaces per residential unit in the Huron East Zoning By-law. The additions to the existing 
dwelling will increase the lot coverage of the property to 37%, 2% over the maximum lot coverage for a 
converted dwelling.  
 
Figure 1: Location of Proposed Minor Variance (excerpt from Zone Map 63)  

 
 
Figure 2: Aerial photograph showing subject property outlined in orange 
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Minor variances are required to satisfy four tests under the Planning Act. To be approved the requested 
variance must be: 

1) minor, 
2) desirable for the appropriate development or use of the land, building or structure, 
3) maintain the general intent and purpose of the Zoning By-law, and 
4) maintain the general intent of the Official Plan. 

 
The owners propose to remove the existing covered porch on the north side of the house (seen in Figure 7) 
and replace it with an addition to add access to the basement, an entrance to one main floor unit and an 
internal staircase for access to two upper units. This location is to maintain the existing appearance of the 
front of the house facing West Street and spatial constraints limit the south side of the dwelling as an 
option. The proposed addition and reduction in the exterior side yard meets the intent of the Huron East 
Zoning By-law because it maintains the external residential character and appearance of the dwelling.  

 

The north side of the existing house has a non-complying setback from the exterior side lot line, and does 
not meet the minimum setback in the Huron East Zoning By-law of 6 metres in the R1 zone. Figure 3 
demonstrates in the solid orange colour the addition on the north side of the dwelling and how far past it 
protrudes from the existing house footprint. It is not proposing to extend the entire length of the north 
face of the dwelling, and the impact of the reduction of the exterior side yard setback to 1.19 metres is 
considered minimal due to the existing non-compliant setback of the dwelling from Centre Street. This 
exterior side yard setback reduction is considered minor and appropriate and keeping with Section 6.5 of 
the Huron East Official Plan’s policy that guide development and housing to be cohesive with the form, 
scale and character of existing developments and be compatible with existing uses.  

 
The addition proposed to the north side of the dwelling and the addition for an attached garage with 
residential space above, to the rear of the existing house, result in the total lot coverage of the property 
to increase to 37%. The R1 zone provisions in the Huron East Zoning By-law state the maximum for lot 
coverage is 35%. This variance request to exceed the maximum lot coverage by 2% is considered minor 
and appropriate for the provision of three additional units on the subject property and is keeping with 
the intent of the Zoning By-law for a medium density residential use and the Official Plan for 
encouraging intensification of underutilized properties for residential purposes.  
 
The owners have clarified that the variance for the reduction in square footage for the one-bedroom 
unit would only be necessary if the variance for the reduced exterior side yard is not granted. The 
proposed development that includes the addition on the north portion of the house to replace the 
covered porch includes access to the one-bedroom unit. If the addition was not able to proceed, the 
access to the one-bedroom unit and staircase to the two units on the second floor would have to be 
altered and relocated, therefore reducing the size of the one-bedroom unit. The entire size of the 
proposed addition replacing the covered porch is 33.6 square metres, with the portion that extends 
beyond the existing footprint of the house approximately 15 square metres. A reduction to one unit to 
accommodate a new layout is considered minor and appropriate and still allows the proposed units to 
have sufficient private accesses as intended by the Huron East Zoning By-law. The Official Plan 
encourages a mix of housing variety, and offering different sized rental units encourages different 
demographics to reside in the neighbourhood and housing affordability.  
 
Parking was the largest concern identified from members of the public in written comments and in 
attendance at the public hearing. The applicant is requesting a reduction to one parking space per 
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residential unit with a 2-car garage proposed in the addition to the rear of the house, which is not 
included in the four on-site parking spaces identified. The original site plan for the parking spaces was 
revised to address concerns raised with the proposed tandem parking and now proposes to offer side-
by-side parking for two spaces in addition to the two spaces in front of the attached garage. These 
spaces would provide the requested four parking spaces, but there are also two additional spaces within 
the attached garage, and creating the side-by-side parking spaces will allow for the grassed area south 
of the parking spaces to be utilized and have cars temporarily locate on the grass portion. This 
consideration was to address concerns raised by neighbours about the potential for visiting vehicles and 
with that option, there is the potential for the subject property to contain 8 vehicles at one time (4 in 
the identified paved parking spaces, 2 in the garage spaces and 2 temporarily on the grass area when 
needed).  
 
This reduction in required parking spaces per unit is considered minor and appropriate, as there is still 
one parking space per dwelling proposed for on-site parking and the subject property is located in an 
urban area within a distance considered walkable from amenities and services. The library, post office, 
grocery store and Seaforth main commercial street are approximately a 1 kilometre walk of the subject 
property. Parking is required to be provided off-street by the Huron East Official Plan and Zoning By-law, 
and there municipal by-law restrict on-street parking as an alternative option, which address the 
concerns raised that this development could increase permanent on-street parking.  
 

Figure 3: Photo of the existing residence from West Street 
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Figure 4: Revised site plan showing the existing house and proposed additions and parking spaces 
outlined in red 

  

West Street 

Revised to side-by-side parking 
spaces  

Grass south of revised parking spaces 
to be able to pull additional cars 
forward temporarily 

Orange colour shows the portions of 
the new additions that extend past 
the existing house footprint  

C
e

n
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Figure 5: Submitted exterior elevation drawings of proposed additions and house 
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Figure 6: Photo of the existing residence showing the exterior side yard to Centre Street 

 
 
Figure 7: Photo from Centre Street showing the porch to be removed for the proposed addition on the 
north side 

 

COMMENTS RECEIVED  
Comments were received during the circulation period and several neighbouring landowners attended 
at the Public Hearing on February 4th 2020. Comments were received about on-site parking and the 
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location of proposed parking, the existing oil tank on the subject property, the retaining wall shown on 
the survey, and the preservation of existing trees on the property. The concerns raised allowed for 
discussion between the applicant, owner and members of the public, which occurred during the public 
meeting with the Committee present and after the conclusion of the Public Hearing with individual 
landowners. The initial site plan was revised to address these comments. Council will be presented any 
additional comments received following the writing of this report. I will attend on February 18 2020. 

SUMMARY 
The urban area of Seaforth is a Primary Settlement Area where policies direct intensification and 
development to occur. This proposed development of a converted dwelling into four residential units is 
using an existing residential property efficiently, contributes to the rental housing market, and meets 
the policies for a residential conversation in Section 6.5.3.1.6 of the Official Plan. A conversion of an 
existing house is a way to add density into an existing neighbourhood while maintaining the character 
and for this subject property, proposes to add new residential units in a location walkable and accessible 
to services and amenities. Housing has been identified in Huron County as a priority for development 
and it is my opinion that the variances requested are minor and appropriate and maintains the intent of 
both the Huron East Official Plan and Zoning By-law. It is recommended that the variance application be 
approved with the included conditions. 
 
 
 ‘Original signed by’ 
_____________________ 
Laura Simpson, MCIP RPP  
Planner  



Minor Variance Application 

MV01-20 

Huron East Committee of Adjustment 

18 February 2020 



File MV01-20 
 
Owner/Applicant: Elaine & Peter Bakos/ David Raithby, OLS 
 
Address: 47 West Street, Seaforth 
 
Plan 400 Lot 72 Block E, Municipality of Huron East 
 
 
To reduce the exterior side yard setback from 6 meters to 1.19 meters.  
To reduce the minimum floor area for a one bedroom residential unit 
To reduce the parking spaces from 2 per unit to 1 per unit 
To increase the maximum lot coverage from 35% to 37% 
 
 



GIS map of the subject property  





 

 
  

 









Proposed rear elevation 



 

 
  

 

Elevation from Centre Street 



Recommendation 
 
• It is recommended that minor variance application MV01-20 be 

approved with the following conditions: 
1. The variance approval is valid for a period of 18 months from the 
date of the Committee’s decision. 
2. The buildings are constructed as proposed in the submitted site plan 
and exterior elevation drawings.  
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Recommendation:  That provisional consent be: 

 X granted with conditions (attached) 

  deferred 

  denied (referred to County Council for a decision) 
 
Purpose:  enlarge abutting lot 
 X create new lot 
  surplus farm dwelling 
  right-of-way / easement 
  other: 
 

Area Severed: 0.2 ha (0.53 acres) Official Plan Designation: Urban Zoning:  Residential 
Low Density (R1) 

Area Retained: 5.67 ha (14 acres) Official Plan Designation: Urban  Zoning: Residential Low 
Density (R1), 
Residential Low Density 
Holding Zone (R1-h) 

Review:  This application:  
X Is consistent with the Provincial Policy Statement (s. 3(5) Planning Act); 
X Does not require a plan of subdivision for the proper and orderly development of the municipality (s. 53(1) 

Planning Act); 
X Conforms with section 51(24) of the Planning Act; 
X Conforms with the Huron County Official Plan; 
X Conforms with the Huron East Official Plan; 
X Complies with the municipal Zoning By-law (or will comply subject to a standard condition of rezoning or 

minor variance); 
 Has been recommended for approval by the local municipality; and  
X Has no unresolved objections/concerns raised (to date) from agencies or the public. 
(Applications that do not meet all of the foregoing criteria will be referred to Huron County Council for a decision) 

Agency/Public Comments: 

 Not Received No Concerns See Conditions 

Huron County Public Works   X 

Septic and Plumbing Inspector  X  

Neighbours/Public X   

Additional Comments: 
The subject property is designated Urban in the Huron East Official Plan. The purpose of the consent is to sever a 
vacant residential lot. The proposed severed parcel is 0.2 ha (0.5 acres), zoned Residential Low Density (R1), vacant 
and will front onto Mill Road. The retained parcel is 5.67 ha (14 acres), zoned Residential Low Density (R1) and R1 
with a Holding Zone (R1-h), and contains an existing dwelling, 2 solar panels, and small hobby barn/shed.  

Official Plan Policies 

The subject property is within the urban boundary of Brucefield, a secondary settlement area in Huron East. The 
consent application was reviewed against the policies for a severance in an Urban designation. Section 10.3.3 of 
the Huron East Official Plan allows severances in an Urban designation for the purposes of conveyance of land into 
smaller parcels and shall have the effect of infilling existing built-up areas.  

The proposed severance meets the intent of the severance policies in an Urban Settlement because the size of the 
parcel of land created by the consent is appropriate for future residential development and similar in size to the 
neighbouring residential lots. The proposed severance does not restrict or hinder the interior development of the 

Owner/Applicant: Bernie & Helen MacLellan Date: 11 February 2020 

Property Address: 75836 London Road 

Property Description:   Plan 181, Part Park Lot 8, 13-15, Tuckersmith Ward Municipality of Huron East  
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retained lands, nor restrict access to the retained lands. This application conforms to the Huron East Official Plan 
and its consent policies for a severance in an Urban Settlement area.  

Figure 1: Aerial photo of the subject property. Proposed severed parcel is outlined in red, proposed retained 
parcel is outlined in green 

 

 

Figure 2: Proposed severed parcel outlined in red 
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Zoning By-law Provisions 

The subject land is mostly zoned Residential Low Density (R1) and a portion of the retained lands fronting onto 
London Road is zoned Residential Low Density Holding Zone (R1-h). A zoning amendment application is not 
required for the future development of the proposed severed parcel, provided the development meets all 
applicable zoning provisions. The retained lands will continue their current uses of residential lands and the 
holding zone is to remain on the current portion of land.  

 

Figure 3: Site photo of the proposed severed parcel area from Mill Road 

 

 

Figure 4: Site photo of the proposed retained area from London Road 

 

 

Comments Received 

There were no comments received from members of the public during circulation. Comments received from the 
Huron County Public Works Department stated that a recommended condition is the owner obtains an entrance 
permit for the entrance off Mill Road, a County Road.   The Risk Management Official issued a Restricted Land Use 
Permit for a planning application in the Wellhead Protection Area and no concerns were identified. Comments 
received from the Septic and Plumbing Inspector stated they had no concerns with the application as both parcels 
had sufficient room for septic systems 
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Recommended Conditions (denoted by X) 
 Expiry Period 
X Conditions imposed must be met within one year of the date of notice of decision, as required by Section 

53(41) of the Planning Act, RSO 1990, as amended. Provided the conditions are fulfilled within one year, the 
application is valid for two years from the date of notice of decision.  

 Municipal Requirements 
X All municipal requirements be met to the satisfaction of the municipality including servicing connections if 

required, property maintenance, compliance with zoning by-law provisions for structures, and any related 
requirements, financial or otherwise. 

 
X       The sum of $750 be paid to the Municipality as cash-in-lieu of parkland. 
 

Zoning 

X Where a violation of any municipal zoning by-law is evident, the appropriate minor variance or rezoning 
shall be obtained to the satisfaction of the Municipality. 

 Survey 
X Provide to the satisfaction of the County and the Municipality: 

a) a survey showing the lot lines of the severed parcel and the location of any buildings thereon, and 

b) a reference plan based on the approved survey 
 

X  Other 
An entrance permit is obtained for Mill Road to the satisfaction of Huron County Public Works 
 

   
original signed by   12 February 2020 
______________________        
Laura Simpson, Planner, RPP  Date 
 
 



CONSENT APPLICATION 

Huron East Council 

18 February 2020 



Consent C04-2020 

Owners and Applicants: Bernie & Helen 

MacLellan 

75836 London Road 

Plan 181, Part Park Lots 8, 13-15, Tuckersmith 

Ward, Municipality of Huron East 



Application to Create a Vacant Lot 
 
Area Severed: 0.5 acres (0.2 hectares) 
 
Area Retained: 14 acres (5.67 hectares) 
 
Zoning: R1- Residential Low Density, R1-h- Residential Low Density 
Holding Zone 
 
Designated: Urban 
 
Within the secondary settlement area of Brucefield 
 
 
 
 
 



 

 
  

 

Retained 

Severed 

Subject Property  





Retained land 



Severed land 



• Recommended Conditions 
Expiry Period 
Conditions imposed must be met within one year of the date of notice of decision, as 
required by Section 53(41) of the Planning Act, RSO 1990, as amended.  If conditions 
are not fulfilled as prescribed within one year, the application shall be deemed to be 
refused.  Provided the conditions are fulfilled within one year, the application is valid for 
two years from the date of notice of decision.  
Municipal Requirements 
All municipal requirements be met to the satisfaction of the Municipality including 
servicing connections if required, cash-in-lieu of park dedication, property maintenance, 
compliance with zoning by-law provisions for structures, and any related requirements, 
financial or otherwise. 
• The sum of $750 be paid to the Municipality as cash-in-lieu of parkland. 
Zoning 
• Where a violation of any municipal zoning by-law is evident, the appropriate minor 

variance or rezoning shall be obtained to the satisfaction of the Municipality. 
Survey 
Provide to the satisfaction of the County and the Municipality: 
•  a survey showing the lot lines of the severed parcel and the location of any buildings 

thereon, and 
• a reference plan based on the approved survey  
Other 
An entrance permit is obtained for Mill Road to the satisfaction of Huron County Public 
Works 
  
 

 









Housekeeping Zoning 

Amendment and Official Plan 

Amendment 

 

Initial Presentation to Huron East Council 

18 February 2020 

 

 

 

 



Proposed Changes 
Amendment to the Agricultural Small Holding Zone 
(AG4) 
 
• Creating the Rural Residential (RR) zone for future surplus 

residence severances 
• RR zone recognizes the house as the primary use of the 

property 
• Hobby barns will be added as a definition and permitted in the 

RR zone for adequately sized properties 
• Removing the maximum nutrient unit provision from AG4 zone 
• Existing AG4 properties will not have their zoning changed and 

will remain AG4 
• Official Plan Amendment to include similar policies for 

Agriculture section of OP 
• Automatic rezoning to still occur 

 
 



Proposed Changes 
Amendments to the General Provisions section 
 
• Clarifying the accessory use and buildings section 
• Ensuring the parking section is consistent with Huron East and 

County by-laws 
• A reduction in minimum parking requirements for residential 

development  
• Removing references to the Huron County Health Unit 
• Update the provision(s) for Exotic Animals 
• Source Water Protection policies to be consistent with the 

Huron East Official Plan  
• Plus others as identified through discussion with staff 

 
 

 
 



Proposed Changes 
Amendment to Active and Inactive Waste Disposal 
Sites 
 
• Identify that any development within the 500-metre setback 

from an active or closed landfill could require a D4 Land Use 
On or Near a Landfill and Dumps study to determine the 
potential for contaminants on the site and its suitability for 
development  
 
 
 



Proposed Changes 
Amendments to Minimum Distance Separation 
 
• Update the Minimum Distance Separation (MDS) section for 

setback distances for new and expanding livestock barns from 
cemeteries 

• Identify the cemeteries that remain at a double distance 
setback for new or expanding livestock barns and those at a 
single distance 

• AG3 (Agricultural Commercial Industrial) zoned properties will 
have Minimum Distance Separation applied for new and 
expanding livestock barns.  

• The MDS amendments will be included in the Official Plan 
Amendment to add supporting policies to the Agriculture 
section. 
 
 
 



Proposed Changes 
Amendments to Residential Provisions 
 
• Add secondary residential units to the permitted uses in the R1 

(Low Density Residential) and R2 (Medium Density 
Residential) Zones 

• Add converted dwelling as a permitted use to the R1 zone 
• Change the amount of permitted multiple attached units in the 

R2 zone from a maximum of 4 units to 6 units 
 
 
 



Next Steps 
• Receive direction from Huron East Council to proceed with the 

Housekeeping Amendment to the Huron East Zoning By-law 
and accompanying Official Plan Amendment 

• Review proposed amendments with staff and discuss specific 
provisions and policies 

• Advertise in local newspapers for a Public Meeting for the 
Housekeeping Amendment and OPA 

• Hold the Public Meeting 
 
 
 
 













































2018 YTD 2019 YTD 2019 2020
December December Budget Budget $ Variance % Variance

MOLESWORTH
St Lght - Molesworth - Rev-Special Rate Area Levy (800) (786) (800) (800) 0 0.0%
St Lght - Molesworth - Utilities 399 402 425 425 0 0.0%
St Lght - Molesworth - Transfer to Reserves 401 384 375 375 0 0.0%

Total - St Lghts Molesworth 0 0 0 0 0 0.0%

ETHEL
St Lght - Ethel - Rev-Special Rate Area Levy (3,809) (3,697) (3,700) (2,000) 1,700 (45.9%)
St Lght - Ethel - Utilities 1,244 1,245 1,310 1,285 (25) (1.9%)
St Lght - Ethel - Inspections/Repairs/Upgrades 0 0 500 0 (500) (100.0%)
St Lght - Ethel - Debt Pymt - Interest 165 84 77 0 (77) (100.0%)
St Lght - Ethel - Transfer to Reserves 2,400 2,575 1,813 715 (1,098) (60.6%)
St Lght - Ethel - Transfer from Reserve 0 (207) 0 0 0 0.0%

Total - St Lghts Ethel 0 0 0 0 0 0.0%

CRANBROOK
St Lght - Cranbrook - Rev-Special Rate Area Levy (2,992) (3,026) (3,000) (1,500) 1,500 50.0%
St Lght - Cranbrook - Utilities 882 883 926 915 (11) 1.2%
St Lght - Cranbrook - Debt Pymt - Interest 0 0 7 0 (7) 100.0%
St Lght - Cranbrook - Transfer to Reserves 2,109 2,143 2,067 585 (1,482) 71.7%

Total - St Lghts Cranbrook (1) 0 0 0 0 0.0%

WALTON
St Lght - Walton - Rev-Special Rate Area Levy (1,365) (1,016) (1,000) (1,000) 0 0.0%
St Lght - Walton - Utilities 621 601 650 620 (30) (4.6%)
St Lght - Walton - Transfer to Reserves 743 415 350 380 30 8.6%

Total - St Lghts Walton (1) 0 0 0 0 0.0%

BRUSSELS
St Lght - Brussels - Rev-Special Rate Area Levy (50,339) (20,642) (20,000) (15,000) 5,000 (25.0%)
St Lght - Brussels - Rev - Other Municipality (1,947) (780) (1,950) (550) 1,400 (71.8%)
St Lght - Brussels - Utilities 7,970 9,192 8,400 9,500 1,100 13.1%
St Lght - Brussels - Inspections/Repairs/Upgrades 0 9,600 1,000 1,000 0 0.0%
St Lght - Brussels - Debt Pymt - Interest 1,389 215 215 0 (215) (100.0%)
St Lght - Brussels - Transfer to Reserves 42,927 7,181 12,335 5,050 (7,285) (59.1%)
St Lght - Brussels - Transfer from Reserves 0 (4,766) 0 0 0 0.0%

Total - St Lghts Brussels 0 0 0 0 0 0.0%

DUBLIN
St Lght - Dublin - Rev-Special Rate Area Levy (462) (488) (500) (500) 0 0.0%
St Lght - Dublin - Utilities 315 234 335 345 10 3.0%
St Lght - Dublin - Transfer to Reserves 147 254 165 155 (10) (6.1%)

Total - St Lghts Dublin 0 0 0 0 0 0.0%

ST COLUMBAN
St Lght - St Columban - Rev-Special Rate Area Levy (1,136) (1,200) (1,200) (1,200) 0 0.0%
St Lght - St Columban - Utilities 789 709 830 855 25 3.0%
St Lght - St Columban - Transfer to Reserves 347 491 370 345 (25) (6.8%)

Total - St Lghts St Columban 0 0 0 0 0 0.0%

SEAFORTH
St Lght - Seaforth - Rev-Special Rate Area Levy (80,383) (29,923) (30,000) (150,000) (120,000) 400.0%
St Lght - Seaforth - Utilities 16,522 19,102 17,400 19,700 2,300 13.2%
St Lght - Seaforth - Inspections/Repairs/Upgrades 2,094 34 5,000 2,500 (2,500) (50.0%)
St Lght - Seaforth - Transfer to Reserves 69,056 10,787 7,600 0 (7,600) (100.0%)
St Lght - Seaforth - Transfer from Reserves (7,290) 0 0 (311,250) (311,250) 0.0%
Capital - St Lghts LED Conversion Capital - Equipment 0 0 0 439,050 439,050 0.0%

Total - St Lghts Seaforth (1) 0 0 0 0 0.0%

HARPURHEY
St Lght - Harpurhey - Rev-Special Rate Area Levy (4,006) (4,163) (4,000) (1,500) 2,500 (62.5%)
St Lght - Harpurhey - Utilities 1,074 1,043 1,125 1,075 (50) (4.4%)
St Lght - Harphurhey - Debt Pymt - Interest 0 0 83 0 (83) (100.0%)
St Lght - Harphurhey - Transfer to Reserves 4,357 3,120 2,792 425 (2,367) (84.8%)
St Lght - Harphurhey - Transfer from Reserves (1,425) 0 0 0 0 0.0%

Total - St Lghts Harpurhey 0 0 0 0 0 0.0%

EGMONDVILLE
St Lght - Egmondville - Rev-Special Rate Area Levy (6,031) (6,196) (6,000) (5,000) 1,000 (16.7%)
St Lght - Egmondville - Utilities 3,232 3,200 3,400 3,300 (100) (2.9%)
St Lght - Egmondville - Insp/Repairs/Upgrades 0 0 500 0 (500) (100.0%)
St Lght - Egmondville - Transfer to Reserves 2,799 2,996 2,100 1,700 (400) (19.0%)

Total - St Lghts Egmondville 0 0 0 0 0 0.0%
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2018 YTD 2019 YTD 2019 2020
December December Budget Budget $ Variance % Variance
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BRIDGES
St Lght - Bridges - Special Area Levy (11,350) (11,350) (11,350) (11,350) 0 0.0%
St Lght - Bridges - Utilities 2,926 2,942 3,075 3,030 (45) (1.5%)
St Lght - Bridges -Transfer to Reserves 8,424 8,408 8,275 8,320 45 0.5%

Total - St Lghts Bridges 0 0 0 0 0 0.0%

VANASTRA
St Lght - Vanastra - Rev-Special Rate Area Levy (7,083) (5,994) (6,000) (5,000) 1,000 (16.7%)
St Lght - Vanastra - Utilities 3,748 3,611 3,950 3,720 (230) (5.8%)
St Lght - Vanastra - Inspections/Repairs/Upgrades (57) 0 1,500 0 (1,500) (100.0%)
St Lght - Vanastra - Transfer to Reserves 3,392 2,383 550 1,280 730 132.7%

Total - St Lghts Vanastra 0 0 0 0 0 0.0%

BRUCEFIELD
St Lght - Brucefield - Rev-Special Rate Area Levy (986) (993) (1,000) (1,000) 0 0.0%
St Lght - Brucefield - Utilities 584 581 625 590 (35) (5.6%)
St Lght - Brucefield - Transfer to Reserves 402 412 375 410 35 9.3%

Total - St Lghts Brucefield 0 0 0 0 0 0.0%

KIPPEN
St Lght - Kippen - Rev-Special Rate Area Levy (500) (481) (500) (500) 0 0.0%
St Lght - Kippen - Utilities 171 172 180 180 0 0.0%
St Lght - Kippen - Transfer to Reserves 329 309 320 320 0 0.0%

Total - St Lghts Kippen 0 0 0 0 0 0.0%

OTHER ITEMS
St Lght - Inventory 11,150 1,409 5,000 5,000 0 0.0%

Total - St Lghts Other Items 11,150 1,409 5,000 5,000 0 0.0%
Total STREET LIGHTING SYSTEMS 11,147 1,409 5,000 5,000 0 0.0%
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GENERAL
Solar - General - Transfer to Reserves 25,203 23,631 23,856 22,005 (1,851) (7.8%)

Total - Solar General 25,203 23,631 23,856 22,005 (1,851) (7.8%)

TRACKER - BRUSSELS STP
REVENUES
USER FEES
Solar Brussels STP - Revenue (14,133) (13,130) (14,200) (13,630) 570 (4.0%)

Total Revenues (14,133) (13,130) (14,200) (13,630) 570 (4.0%)

EXPENDITURES
OPERATING
Solar Brussels STP - R & M - Equipment 314 0 1,000 1,000 0 0.0%
Solar Brussels STP - Rent 1,200 1,200 1,200 1,200 0 0.0%
Solar Brussels STP - Monitoring Costs 1,790 1,830 1,850 1,890 40 2.2%
Solar Brussels STP - Amortization 5,403 5,403 5,403 5,403 0 0.0%
Total Operating 8,707 8,433 9,453 9,493 40 0.4%

DEBT
Solar Brussels STP - Debt Pymt-Interest 1,090 743 743 384 (359) (48.3%)
Total Debt 1,090 743 743 384 (359) (48.3%)

Total Expenditures 9,797 9,176 10,196 9,877 (319) (3.1%)
Total - Solar Tracker - Brussels STP (4,336) (3,954) (4,004) (3,753) 251 (6.3%)

TRACKER (Single) - Seaforth WTP
REVENUES
USER FEES
Solar Seaforth WTP (Single) - Revenue (12,360) (9,864) (12,750) (11,112) 1,638 (12.8%)

Total Revenues (12,360) (9,864) (12,750) (11,112) 1,638 (12.8%)

EXPENDITURES
OPERATING
Solar Seaforth WTP (Single) - R & M - Equipment 299 0 500 500 0 0.0%
Solar Seaforth WTP (Single) - Rent 1,200 1,200 1,200 1,200 0 0.0%
Solar Seaforth WTP (Single) - Monitoring Costs 0 1,197 1,200 1,235 35 2.9%
Solar Seaforth WTP (Single) - Amortization 3,643 3,643 3,643 3,643 0 0.0%
Total Operating 5,142 6,040 6,543 6,578 35 0.5%

DEBT
Solar Seaforth WTP (Single) - Debt Pymt-Interest 801 546 546 283 (263) (48.2%)
Total Debt 801 546 546 283 (263) (48.2%)

Total Expenditures 5,943 6,586 7,089 6,861 (228) (3.2%)
Total - Solar Tracker (Single) - Seaforth WTP (6,417) (3,278) (5,661) (4,251) 1,410 (24.9%)

TRACKER (Twin) - Seaforth WTP
REVENUES
USER FEES
Solar Seaforth WTP (Twin) - Revenue (14,631) (13,811) (14,700) (14,220) 480 (3.3%)

Total Revenues (14,631) (13,811) (14,700) (14,220) 480 (3.3%)

EXPENDITURES
OPERATING
Solar Seaforth WTP (Twin)- R & M - Equipment 81 0 1,000 1,000 0 0.0%
Solar Seaforth WTP (Twin) - Rent 1,200 1,200 1,200 1,200 0 0.0%
Solar Seaforth WTP (Twin) - Monitoring Costs 0 1,367 1,370 1,410 40 2.9%
Solar Seaforth WTP (Twin) - Amortization 5,276 5,276 5,276 5,276 0 0.0%
Total Operating 6,557 7,843 8,846 8,886 40 0.5%

DEBT
Solar Seaforth WTP (Twin) - Debt Pymt-Interest 1,065 725 725 375 (350) (48.3%)
Total Debt 1,065 725 725 375 (350) (48.3%)

Total Expenditures 7,622 8,568 9,571 9,261 (310) (3.2%)
Total - Solar Tracker (Twin) - Seaforth WTP (7,009) (5,243) (5,129) (4,959) 170 (3.3%)

SOLAR
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ROOFTOP
REVENUES
USER FEES
Solar Rooftop - Rev - BBCC (2,746) (5,410) (5,000) (4,075) 925 (18.5%)
Solar Rooftop - Rev - Brussels PW (5,710) (5,397) (5,900) (5,555) 345 (5.8%)
Solar Rooftop - Rev - C4th Fire (5,472) (6,970) (5,600) (6,220) (620) 11.1%
Solar Rooftop - Rev - VRC (5,902) (5,896) (6,000) (5,899) 101 (1.7%)
Solar Rooftop - Rev - Seaforth PW (4,197) (4,070) (4,200) (4,135) 65 (1.5%)

Total Revenues (24,027) (27,743) (26,700) (25,884) 816 (3.1%)

EXPENDITURES
OPERATING
Solar Rooftop - Utilities 574 1,196 1,100 1,250 150 13.6%
Solar Rooftop - R & M - Equipment 305 0 1,000 500 (500) (50.0%)
Solar Rooftop - Rent 5,550 5,550 5,550 5,550 0 0.0%
Solar Rooftop - Program Exp 60 354 500 500 0 0.0%
Solar Rooftop - Amortization 8,467 8,467 8,467 8,467 0 0.0%
Total Operating 14,956 15,567 16,617 16,267 (350) (2.1%)

DEBT
Solar Rooftop - Debt Pymt - Interest 1,630 1,020 1,021 575 (446) (43.7%)
Total Debt 1,630 1,020 1,021 575 (446) (43.7%)

Total Expenditures 16,586 16,587 17,638 16,842 (796) (4.5%)
Total - Solar Rooftop (7,441) (11,156) (9,062) (9,042) 20 (0.2%)

Total - SOLAR 0 0 0 0 0 0.0%
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SEAFORTH WATER SYSTEM
REVENUES
WATER / SEWER RATES
W - Seaforth/Egmond - Rev-Mthly Flat Rates (573,361) (576,315) (575,472) (577,752) (2,280) 0.4%
W - Seaforth/Egmond - Rev-Metered Rates (126,777) (141,188) (125,000) (134,000) (9,000) 7.2%
Total Water/Sewer Rates (700,138) (717,503) (700,472) (711,752) (11,280) 1.6%

USER FEES
W - Seaforth/Egmond - Rev-Service Recovery Fee (7,197) (7,672) (5,000) (7,000) (2,000) 40.0%
W - Seaforth/Egmond - Rev-Connections (20,000) (7,500) (20,000) (17,500) 2,500 (12.5%)
W - Seaforth/Egmond - Rev-Rent (18,649) (18,885) (18,649) (18,885) (236) 1.3%
Total User Fees (45,846) (34,057) (43,649) (43,385) 264 (0.6%)

Total Revenues (745,984) (751,560) (744,121) (755,137) (11,016) 1.5%

EXPENDITURES
OPERATING
W - Seaforth/Egmond - Operating Exp 2,680 1,252 2,000 2,000 0 0.0%
W - Seaforth/Egmond - Telecommunications 767 829 800 860 60 7.5%
W - Seaforth/Egmond - Utilities 38,817 42,951 40,775 44,250 3,475 8.5%
W - Seaforth/Egmond - R & M-Bldg 2,237 2,292 4,000 4,300 300 7.5%
W - Seaforth/Egmond - R & M-Equipment 10,268 28,936 35,000 20,000 (15,000) (42.9%)
W - Seaforth/Egmond - Materials 10,374 4,977 13,000 5,800 (7,200) (55.4%)
W - Seaforth/Egmond - Property Taxes 7,406 7,542 7,600 8,000 400 5.3%
W - Seaforth/Egmond - Insurance 895 895 895 1,020 125 14.0%
W - Seaforth/Egmond - Contracted Services 214,175 223,041 217,070 228,974 11,904 5.5%
W - Seaforth/Egmond - Chrg from Administration 10,990 11,265 11,265 11,908 643 5.7%
W - Seaforth/Egmond - Chrg from W/WW Admin 93,588 125,230 128,734 97,635 (31,099) (24.2%)
W - Seaforth/Egmond - Amortization 109,696 0 0 0 0 0.0%
Total Operating 501,893 449,210 461,139 424,747 (36,392) (7.9%)

CAPITAL
Capital-Combined-Egmondville Project(18051)-Water 0 99,276 98,873 0 (98,873) (100.0%)
Capital-Combined-Duke/Centennial- Water (2,187) 0 0 76,500 76,500 0.0%
Capital-Combined-North & Thompson Project(18051A)W 0 0 6,311 0 (6,311) (100.0%)
Capital-Combined-Main St (Cnty Rd 12) - Water 0 0 0 1,593,949 1,593,949 0.0%
Capital-Seaforth/Egmondville W-Infrastructure ImpI 0 0 0 0 0 0.0%
Total Capital (2,187) 99,276 105,184 1,670,449 1,565,265 1,488.1%

OTHER ITEMS
W - Seaforth Water Reserve - Trans to Reserve 99,963 142,474 117,222 0 (117,222) (100.0%)
W - Seaforth Water Reserve - Trans from Reserve 0 0 0 (1,400,875) (1,400,875) 0.0%
W - Seaforth Sewer Reserves - Transfer to Reserves 60,456 60,600 60,576 60,816 240 0.4%
Total Other Items 160,419 203,074 177,798 (1,340,059) (1,517,857) (853.7%)

Total Expenditures 660,125 751,560 744,121 755,137 11,016 1.5%
Total - Seaforth Water System (85,859) 0 0 0 0 0.0%

BRUSSELS WATER SYSTEM
REVENUES
OTHER MUNICIPALITIES
W - Brussels - Rev-Other Municipality (43,346) (43,346) (43,346) (43,346) 0 0.0%
Total Other Municipalities (43,346) (43,346) (43,346) (43,346) 0 0.0%

WATER / SEWER RATES
W - Brussels - Rev-Mthly Flat Rates (291,622) (290,999) (291,000) (292,104) (1,104) 0.4%
W - Brussels - Rev-Metered Rates (18,879) (20,378) (18,000) (19,500) (1,500) 8.3%
Total Water/Sewer Rates (310,501) (311,377) (309,000) (311,604) (2,604) 0.8%

USER FEES
W - Brussels - Rev-Service Recovery Fee (150) (14,068) (1,000) (2,000) (1,000) 100.0%
W - Brussels - Rev-Connections (15,000) (15,000) (10,000) (5,000) 5,000 (50.0%)
W - Brussels - Rev-Rent (6,975) (6,975) (6,975) (6,975) 0 0.0%
Total User Fees (22,125) (36,043) (17,975) (13,975) 4,000 (22.3%)

Total Revenues (375,972) (390,766) (370,321) (368,925) 1,396 (0.4%)

EXPENDITURES
OPERATING
W - Brussels - Operating Exp 1,173 2,134 1,200 1,500 300 25.0%
W - Brussels - Telecommunications 518 559 535 580 45 8.4%
W - Brussels - Utilities 24,350 26,632 25,568 27,430 1,862 7.3%
W - Brussels - R & M - Bldg 9,607 409 3,000 3,000 0 0.0%
W - Brussels - R & M-Equipment 36,006 19,808 36,000 20,000 (16,000) (44.4%)
W - Brussels - Materials 1,296 3,751 2,000 1,000 (1,000) (50.0%)
W - Brussels - Property Taxes 1,123 1,075 1,200 1,140 (60) (5.0%)
W - Brussels - Insurance 629 629 629 717 88 14.0%
W - Brussels - Contracted Services 86,456 86,546 87,625 88,880 1,255 1.4%
W - Brussels - Chrg from Administration 4,082 4,184 4,184 4,423 239 5.7%
W - Brussels - Chrg from W/WW Admin 34,762 46,514 47,816 36,265 (11,551) (24.2%)
W - Brussels - Amortization 52,531 0 0 0 0 0.0%
Total Operating 252,533 192,241 209,757 184,935 (24,822) (11.8%)

WATER SYSTEMS
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CAPITAL
Capital - Combined Project - Princess St - W 0 0 10,000 10,000 0 0.0%
Capital - Combined Project - Sports Dr - W 0 0 10,000 10,000 0 0.0%
Capital - Brussels W - Reservoir 0 9,158 30,000 0 (30,000) (100.0%)
Total Capital 0 9,158 50,000 20,000 (30,000) (60.0%)

OTHER ITEMS
W - Brussels Water Reserve - Trans to Reserve 175,970 189,367 110,564 163,990 53,426 48.3%
Total Other Items 175,970 189,367 110,564 163,990 53,426 48.3%

Total Expenditures 428,503 390,766 370,321 368,925 (1,396) (0.4%)
Total - Brussels Water System 52,531 0 0 0 0 0.0%

BRUCEFIELD WATER SYSTEM
REVENUES
OTHER MUNICIPALITIES
W - Brucefield - Rev-Other Municipality (37,893) (38,160) (37,500) (37,500) 0 0.0%
Total Other Municipalities (37,893) (38,160) (37,500) (37,500) 0 0.0%

WATER / SEWER RATES
W - Brucefield - Rev-Mthly Flat Rates (29,712) (29,896) (29,800) (29,800) 0 0.0%
Total Water/Sewer Rates (29,712) (29,896) (29,800) (29,800) 0 0.0%

Total Revenues (67,605) (68,056) (67,300) (67,300) 0 0.0%

EXPENDITURES
OPERATING
W - Brucefield - Operating Exp 61 61 500 100 (400) (80.0%)
W - Brucefield - Telecommunications 250 270 260 280 20 7.7%
W - Brucefield - Utilities 6,269 6,328 6,582 6,520 (62) (0.9%)
W - Brucefield - R & M - Bldg 1,516 137 1,500 1,000 (500) (33.3%)
W - Brucefield - R & M - Equipment 169 387 2,000 1,500 (500) (25.0%)
W - Brucefield - Materials 241 733 500 250 (250) (50.0%)
W - Brucefield - Property Taxes 626 610 670 650 (20) (3.0%)
W - Brucefield - Insurance 753 753 753 858 105 13.9%
W - Brucefield - Contracted Service 16,374 16,391 16,595 16,834 239 1.4%
W - Brucefield - Chrg from Administration 628 644 644 680 36 5.6%
W - Brucefield - Chrg from W/WW Admin 5,348 7,156 7,356 5,579 (1,777) (24.2%)
W - Brucefield - Amortization 11,039 0 0 0 0 0.0%
Total Operating 43,274 33,470 37,360 34,251 (3,109) (8.3%)

OTHER ITEMS
W - Brucefield Water Reserve - Trans to Reserve 35,370 34,586 29,940 33,049 3,109 10.4%
Total Other Items 35,370 34,586 29,940 33,049 3,109 10.4%

Total Expenditures 78,644 68,056 67,300 67,300 0 0.0%
Total - Brucefield Water System 11,039 0 0 0 0 0.0%

VANASTRA WATER SYSTEM
REVENUES
WATER / SEWER RATES
W - Vanastra - Rev - Metered Rates (211,293) (235,087) (223,970) (249,192) (25,222) 11.3%
Total Water/Sewer Rates (211,293) (235,087) (223,970) (249,192) (25,222) 11.3%

USER FEES
W - Vanastra - Rev - Service Recovery Fee (25) (7,046) (50) (200) (150) 300.0%
W - Vanastra - Rev - Connections 0 (2,500) 0 0 0 0.0%
W - Vanastra - Rev - Rent (6,975) (16,069) (6,975) (9,600) (2,625) 37.6%
Total User Fees (7,000) (25,615) (7,025) (9,800) (2,775) 39.5%

Total Revenues (218,293) (260,702) (230,995) (258,992) (27,997) 12.1%

EXPENDITURES
OPERATING
W - Vanastra - Operating Exp 2,376 1,306 1,500 1,500 0 0.0%
W - Vanastra - Telecommunications 250 270 260 280 20 7.7%
W - Vanastra - Utilities 13,192 13,560 13,850 14,000 150 1.1%
W - Vanastra - R & M - Bldg 637 790 1,100 1,000 (100) (9.1%)
W - Vanastra - R & M-Equipment 8,166 8,908 8,000 8,000 0 0.0%
W - Vanastra - Materials 116,426 106,364 100,000 109,555 9,555 9.6%
W - Vanastra - Property Taxes 920 919 975 975 0 0.0%
W - Vanastra - Insurance 441 441 441 503 62 14.1%
W - Vanastra - Contracted Services 47,158 47,207 47,800 48,033 233 0.5%
W - Vanastra - Chrg from Administration 1,884 1,931 1,931 2,041 110 5.7%
W - Vanastra - Chrg from W/WW Admin 16,044 21,468 22,069 16,738 (5,331) (24.2%)
W - Vanastra - Amortization 14,646 0 0 0 0 0.0%
Total Operating 222,140 203,164 197,926 202,625 4,699 2.4%
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CAPITAL
Capital - Vanastra W - Reservior 0 9,158 30,000 0 (30,000) (100.0%)
Total Capital 0 9,158 30,000 0 (30,000) (100.0%)

OTHER ITEMS
W - Vanastra - Transfer to Reserves 10,801 48,380 3,069 56,367 53,298 1,736.7%
Total Other Items 10,801 48,380 3,069 56,367 53,298 1,736.7%

Total Expenditures 232,941 260,702 230,995 258,992 27,997 12.1%
Total - Vanastra Water System 14,648 0 0 0 0 0.0%

Total - WATER SYSTEMS (7,641) 0 0 0 0 0.0%
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SEAFORTH SANITARY SEWER SYSTEM
REVENUES
WATER / SEWER RATES
WW - Seaforth - Rev-Mthly Flat Rates (501,355) (524,416) (527,712) (527,712) 0 0.0%
WW - Seaforth - Rev-Metered Rates (129,096) (132,047) (134,970) (130,000) 4,970 (3.7%)
Total Water/Sewer Rates (630,451) (656,463) (662,682) (657,712) 4,970 (0.7%)

USER FEES
WW - Seaforth - Rev-Service Recovery Fee (3,650) (1,948) (1,000) (1,000) 0 0.0%
WW - Seaforth - Rev - Connections (5,000) (7,500) (20,000) (17,500) 2,500 (12.5%)
WW - Seaforth - Rev - Rent-Land (6,984) (8,736) (6,984) (8,736) (1,752) 25.1%
Total User Fees (15,634) (18,184) (27,984) (27,236) 748 (2.7%)

OTHER REVENUE
WW - Seaforth - Gain/Loss on Disposal 363 0 0 0 0 0.0%
Total Other Revenue 363 0 0 0 0 0.0%

Total Revenues (645,722) (674,647) (690,666) (684,948) 5,718 (0.8%)

EXPENDITURES
OPERATING
WW - Seaforth - Telecommunications 2,870 2,870 2,956 2,956 0 0.0%
WW - Seaforth - Utilities 79,731 89,213 83,720 91,890 8,170 9.8%
WW - Seaforth - R & M - Bldg 1,206 2,373 2,500 2,500 0 0.0%
WW - Seaforth - R & M-Equipment 24,737 14,022 25,000 20,000 (5,000) (20.0%)
WW - Seaforth - Property Taxes 33,314 30,933 35,310 32,789 (2,521) (7.1%)
WW - Seaforth - Insurance 5,010 5,010 5,010 5,711 701 14.0%
WW - Seaforth - Contracted Services 163,743 163,913 165,955 166,800 845 0.5%
WW - Seaforth - Chrg from Administration 8,164 8,368 8,368 8,845 477 5.7%
WW - Seaforth - Chrg from W/WW Admin 69,523 93,028 95,631 72,530 (23,101) (24.2%)
WW - Seaforth - Amortization 101,771 0 0 0 0 0.0%
Total Operating 490,069 409,730 424,450 404,021 (20,429) (4.8%)

CAPITAL
Capital-Combined-Egmondville Project(18051)-Sewer (4,894) 1,056,607 877,772 0 (877,772) (100.0%)
Capital-Combined-Duke/Centennial - Extension (3,105) 0 0 0 0 0.0%
Capital-Combined-North & Thompson Project(18051A)S 0 0 341,356 0 (341,356) (100.0%)
Capital-Combined-Main St (Cnty Rd 12) - Sewer 0 0 0 224,448 224,448 0.0%
Capital - Seaforth WW - Plant Expansion 0 7,992 61,000 0 (61,000) (100.0%)
Total Capital (7,999) 1,064,599 1,280,128 224,448 (1,055,680) (82.5%)

OTHER ITEMS
WW - Seaforth Sewage Reserve - Trans to Reserves 140,241 0 0 56,479 56,479 0.0%
WW - Seaforth Sewage Reserve - Trans from Reserve 0 (799,682) (1,013,912) 0 1,013,912 (100.0%)
Total Other Items 140,241 (799,682) (1,013,912) 56,479 1,070,391 (105.6%)

Total Expenditures 622,311 674,647 690,666 684,948 (5,718) (0.8%)
Total - Seaforth Sanitary Sewer System (23,411) 0 0 0 0 0.0%

BRUSSELS SANITARY SEWER SYSTEM
REVENUES
OTHER MUNICIPALITIES
WW - Brussels - Rev-Other Municipality (28,091) (29,651) (29,653) (29,653) 0 0.0%
Total Other Municipalities (28,091) (29,651) (29,653) (29,653) 0 0.0%

WATER / SEWER RATES
WW - Brussels - Rev-Mthly Rates (212,133) (223,784) (223,748) (220,704) 3,044 (1.4%)
WW - Brussels - Rev-Metered Rates (11,272) (14,472) (11,900) (14,400) (2,500) 21.0%
Total Water/Sewer Rates (223,405) (238,256) (235,648) (235,104) 544 (0.2%)

USER FEES
WW - Brussels - Service Recovery Fee (8,339) (40,620) (8,500) (8,500) 0 0.0%
WW - Brussels - Rev-Connections (25,000) (20,000) (10,000) (5,000) 5,000 (50.0%)
WW - Brussels - Rev-Rent (2,109) (2,262) (2,109) (2,262) (153) 7.3%
Total User Fees (35,448) (62,882) (20,609) (15,762) 4,847 (23.5%)

INTEREST
WW - Brussels - Interest (5,905) (344) (4,607) (3,174) 1,433 (31.1%)
Total Interest (5,905) (344) (4,607) (3,174) 1,433 (31.1%)

Total Revenues (292,849) (331,133) (290,517) (283,693) 6,824 (2.3%)

SANITARY SEWER SYSTEMS

Page 8



2018 YTD 2019 YTD 2019 2020
December December Budget Budget $ Variance % Variance

Municipality of Huron East                                                                                                                                                                                                                                             
2020 Budget (DRAFT #1)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

EXPENDITURES
OPERATING
WW - Brussels - Utilities 34,454 35,604 36,180 36,672 492 1.4%
WW - Brussels - R & M - Bldg 279 3,688 4,500 2,000 (2,500) (55.6%)
WW - Brussels - R & M-Equipment 9,692 18,784 10,000 10,000 0 0.0%
WW - Brussels - Property Taxes 11,853 11,419 12,500 12,104 (396) (3.2%)
WW - Brussels - Insurance 3,112 3,112 3,112 3,548 436 14.0%
WW - Brussels - Contracted Services 89,955 88,682 91,175 90,250 (925) (1.0%)
WW - Brussels - Chrg from Administration 3,768 3,862 3,862 4,082 220 5.7%
WW - Brussels - Chrg from W/WW Admin 32,088 42,936 44,138 32,635 (11,503) (26.1%)
WW - Brussels - Amortization 52,935 0 0 0 0 0.0%
Total Operating 238,136 208,087 205,467 191,291 (14,176) (6.9%)

CAPITAL
Capital - Brussels WW - Filtration System 0 80,002 1,800,000 0 (1,800,000) (100.0%)
Total Capital 0 80,002 1,800,000 0 (1,800,000) (100.0%)

OTHER ITEMS
WW - Brussels Sewage Reserve- Trans to Reserves 86,420 43,044 0 92,402 92,402 0.0%
WW - Brussels Sewage Reserve- Trans from Reserves 0 0 (1,714,950) 0 1,714,950 (100.0%)
Total Other Items 86,420 43,044 (1,714,950) 92,402 1,807,352 (105.4%)

Total Expenditures 324,556 331,133 290,517 283,693 (6,824) (2.3%)
Total - Brussels Sanitary Sewer System 31,707 0 0 0 0 0.0%

VANASTRA SANITARY SEWER SYSTEM
REVENUES
TAXATION
WW - Vanastra - Rev-Special Rate Area Levy (59,672) (54,580) (54,750) (52,560) 2,190 (4.0%)
WW - Vanastra - Tax Write Offs/Supplementals 0 18 0 0 0 0.0%
Total Taxation (59,672) (54,562) (54,750) (52,560) 2,190 (4.0%)

WATER / SEWER RATES
WW - Vanastra - Rev - Mthly Flat Rates (178,187) (170,760) (172,300) (165,426) 6,874 (4.0%)
Total Water/Sewer Rates (178,187) (170,760) (172,300) (165,426) 6,874 (4.0%)

USER FEES
WW - Vanastra - Rev-Service Recovery Fee 0 (6,821) 0 0 0 0.0%
WW - Vanastra - Rev-Connections 0 (2,500) 0 0 0 0.0%
Total User Fees 0 (9,321) 0 0 0 0.0%

Total Revenues (237,859) (234,643) (227,050) (217,986) 9,064 (4.0%)

EXPENDITURES
OPERATING
WW - Vanastra - Telecommunications 488 488 505 505 0 0.0%
WW - Vanastra - Utilities 28,769 26,199 30,207 27,000 (3,207) (10.6%)
WW - Vanastra - R & M - Bldg 859 2,103 2,000 1,500 (500) (25.0%)
WW - Vanastra - R & M-Equipment 14,061 51,525 12,000 20,000 8,000 66.7%
WW - Vanastra - Property Taxes 6,887 3,286 3,560 3,483 (77) (2.2%)
WW - Vanastra - Insurance 1,750 1,750 1,750 1,995 245 14.0%
WW - Vanastra - Contracted Services 50,292 55,232 54,664 56,200 1,536 2.8%
WW - Vanastra - Chrg from Administration 1,884 1,931 1,931 2,041 110 5.7%
WW - Vanastra - Chrg from W/WW Admin 16,044 21,468 22,069 16,738 (5,331) (24.2%)
WW - Vanastra - Amortization 41,515 0 0 0 0 0.0%
Total Operating 162,549 163,982 128,686 129,462 776 0.6%

CAPITAL
Capital - Vanastra WW - Clarifier Reconstruction 0 0 0 20,000 20,000 0.0%
Total Capital 0 0 0 20,000 20,000 0.0%

OTHER ITEMS
WW - Vanastra - Transfer to Reserves 1,839 70,661 98,364 68,524 (29,840) (30.3%)
Total Other Items 1,839 70,661 98,364 68,524 (29,840) (30.3%)

Total Expenditures 164,388 234,643 227,050 217,986 (9,064) (4.0%)
Total - Vanastra Sanitary Sewer System (73,471) 0 0 0 0 0.0%

Total - SANITARY SEWER SYSTEMS (65,175) 0 0 0 0 0.0%
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SEAFORTH URBAN WASTE MANAGEMENT
GENERAL

REVENUES
TAXATION
 WMgmt - Seaforth Urban - Rev - Special Rate Levy (114,513) (352,368) (350,000) (350,000) 0 0.0%

Total Revenues (114,513) (352,368) (350,000) (350,000) 0 0.0%

EXPENDITURES
OTHER ITEMS
WMgmt - Seaforth Urban - Transfer to Reserves 0 134,418 56,300 137,627 81,327 144.5%
WMgmt - Seaforth Urban - Transfer from Reserves (88,557) 0 0 0 0 0.0%
Total Other Items (88,557) 134,418 56,300 137,627 81,327 144.5%

Total Expenditures (88,557) 134,418 56,300 137,627 81,327 144.5%
Total - General (203,070) (217,950) (293,700) (212,373) 81,327 (27.7%)

COLLECTION
REVENUES
OPERATING
WMgmt - Seaforth Urban-Collection - Rev - Bag Tags (64,875) (82,242) (86,000) (83,000) 3,000 (3.5%)

Total Revenues (64,875) (82,242) (86,000) (83,000) 3,000 (3.5%)

EXPENDITURES
OPERATING
WMgmt - Seaforth Urban - Collection - Materials 3,324 0 2,000 300 (1,700) (85.0%)
WMgmt -Seaforth Urban -Collection-Contracted Srvcs 151,776 185,411 202,500 190,973 (11,527) (5.7%)

Total Expenditures 155,100 185,411 204,500 191,273 (13,227) (6.5%)
Total - Collection 90,225 103,169 118,500 108,273 (10,227) (8.6%)

DISPOSAL
EXPENDITURES
OPERATING
WMgmt-Seaforth Urban-Disposal-Consult/Prof Srvces 76 10,000 25,000 25,000 0 0.0%

Total Expenditures 76 10,000 25,000 25,000 0 0.0%
Total - Disposal 76 10,000 25,000 25,000 0 0.0%

RECYCLING
EXPENDITURES
OPERATING
WMgmt - Seaforth Urban - Recycling - Materials 380 1,221 200 1,300 1,100 550.0%
WMgmt -Seaforth Urban-Recycling - Contracted Srvcs 112,391 103,560 150,000 77,800 (72,200) (48.1%)

Total Expenditures 112,771 104,781 150,200 79,100 (71,100) (47.3%)
Total - Recycling 112,771 104,781 150,200 79,100 (71,100) (47.3%)

Total - Seaforth Waste Management 2 0 0 0 0 0.0%

BRUSSELS WASTE MANAGEMENT
GENERAL

PRIOR YEAR (SURPLUS) / DEFICIT
WMmgt - Brussels - Prior Yr (Surplus)/Deficit 23,213 8,112 8,111 965 (7,146) (88.1%)
Total Prior Year (Surplus) / Deficit 23,213 8,112 8,111 965 (7,146) (88.1%)

TAXATION
WMgmt - Brussels - Rev - Special Rate Area Levy (65,451) (66,782) (65,000) (65,000) 0 0.0%
Total Taxation (65,451) (66,782) (65,000) (65,000) 0 0.0%

OTHER ITEMS
WMgmt - Brussels Transfer to Reserves 0 0 0 3,435 3,435 0.0%
Total Other Items 0 0 0 3,435 3,435 0.0%

Total - General (42,238) (58,670) (56,889) (60,600) (3,711) 6.5%

COLLECTION
REVENUES
USER FEES
WMgmt - Brussels Collection - Rev-Bag Tags (34,606) (40,455) (32,711) (37,500) (4,789) 14.6%

Total Revenues (34,606) (40,455) (32,711) (37,500) (4,789) 14.6%

EXPENDITURES
OPERATING
WMgmt - Brussels - Collection - Materials 1,298 0 1,300 500 (800) (61.5%)
WMgmt - Brussels Collection - Collection Services 30,579 31,497 31,500 32,500 1,000 3.2%

Total Expenditures 31,877 31,497 32,800 33,000 200 0.6%
Total - Collection (2,729) (8,958) 89 (4,500) (4,589) (5,156.2%)

DISPOSAL
EXPENDITURES
OPERATING
WMgmt - Brussels Disposal - Landfill Tipping Fees 12,662 9,172 12,800 13,000 200 1.6%
WMgmt - Brussels Disposal - Consultant/Prof Srvces 10,490 19,648 11,000 11,500 500 4.5%

Total Expenditures 23,152 28,820 23,800 24,500 700 2.9%
Total - Disposal 23,152 28,820 23,800 24,500 700 2.9%

WASTE MANAGEMENT
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COMPOST
EXPENDITURES
OPERATING
WMgmt - Brussels Compost - Contracted Services 0 2,290 0 2,000 2,000 0.0%

Total - Expenditures 0 2,290 0 2,000 2,000 0.0%
Total - Compost 0 2,290 0 2,000 2,000 0.0%

RECYCLING
EXPENDITURES
OPERATING
WMgmt - Brussels Recycling - Materials 77 72 100 100 0 0.0%
WMgmt - Brussels Recycling - Contracted Services 29,849 37,410 32,900 38,500 5,600 17.0%

Total Expenditures 29,926 37,482 33,000 38,600 5,600 17.0%
Total - Recycling 29,926 37,482 33,000 38,600 5,600 17.0%

Total - Brussels Waste Management 8,111 964 0 0 0 0.0%

GREY / MCKILLOP WASTE MANAGEMENT
GENERAL

REVENUES
TAXATION
WMgmt - Grey/McKillop - Rev-Special Rate Area Levy (109,995) (112,737) (115,000) (157,000) (42,000) 36.5%
Total Taxation (109,995) (112,737) (115,000) (157,000) (42,000) 36.5%

Total Revenues (109,995) (112,737) (115,000) (157,000) (42,000) 36.5%

EXPENDITURES
OTHER ITEMS
WMgmt - Grey/McKillop - Transfer to Reserves 20,653 0 0 328 328 0.0%
WMgmt - Grey/McKillop - Transfer from Reserves 0 (30,103) (6,307) 0 6,307 (100.0%)

Total Expenditures 20,653 (30,103) (6,307) 328 6,635 (105.2%)
Total - General (89,342) (142,840) (121,307) (156,672) (35,365) 29.2%

COLLECTION
REVENUES
USER FEES
WMgmt - Grey/McKillop Collection - Rev-Bag Tags (15,046) (14,034) (17,000) (3,000) 14,000 (82.4%)

Total Revenues (15,046) (14,034) (17,000) (3,000) 14,000 (82.4%)

EXPENDITURES
OPERATING
WMgmt - Grey/McKillop Collection -Collection Svrcs 12,100 12,161 12,500 40,000 27,500 220.0%

Total Expenditures 12,100 12,161 12,500 40,000 27,500 220.0%
Total - Collection (2,946) (1,873) (4,500) 37,000 41,500 (922.2%)

DISPOSAL
REVENUES
USER FEES
WMgmt - Grey/McKillop Disposal - Tipping Fees (27,548) (33,690) (30,000) (30,000) 0 0.0%

Total Revenues (27,548) (33,690) (30,000) (30,000) 0 0.0%

EXPENDITURES
SALARIES & BENEFITS
WMgmt - Grey/McKillop Disposal - Salaries & Wages 9,843 9,863 10,065 10,191 126 1.3%
WMgmt - Grey/McKillop Disposal - Benefits 723 727 742 784 42 5.7%
Total Salaries & Benefits 10,566 10,590 10,807 10,975 168 1.6%

OPERATING
WMgmt - Grey/McKillop Disposal - R & M-Bldg 5,434 23 10,000 2,500 (7,500) (75.0%)
WMgmt - Grey/McKillop Disposal - R & M - Equip 0 28,297 0 0 0 0.0%
WMgmt - Grey/McKillop - Disposal - Tools/Equipment 0 18,317 0 0 0 0.0%
WMgmt - Grey/McKillop Disposal - Materials 539 488 1,000 1,000 0 0.0%
WMgmt - Grey/McKillop Disposal - Property Taxes 4,167 4,407 4,200 4,700 500 11.9%
WMgmt - Grey/McKillop Disposal-Consultant/Prof Srv 19,921 42,366 42,500 40,000 (2,500) (5.9%)
WMgmt - Grey/McKillop Disposal - Insurance 1,274 1,300 1,300 1,482 182 14.0%
WMgmt - Grey/McKillop Disposal-Contracted Srvces 9,433 10,019 17,000 12,500 (4,500) (26.5%)
Total Operating 40,768 105,217 76,000 62,182 (13,818) (18.2%)

Total Expenditures 51,334 115,807 86,807 73,157 (13,650) (15.7%)
Total - Disposal 23,786 82,117 56,807 43,157 (13,650) (24.0%)

RECYCLING
REVENUES
USER FEES
WMgmt - Grey/McKillop Recycling - Revenue (1,178) (575) (1,500) (1,000) 500 (33.3%)

Total Revenues (1,178) (575) (1,500) (1,000) 500 (33.3%)

EXPENDITURES
OPERATING
WMgmt - Grey/McKillop Recycling - Materials 857 295 500 500 0 0.0%
WMgmt - Grey/McKillop- Recycling -Contracted Srvcs 68,822 62,876 70,000 77,015 7,015 10.0%

Total Expenditures 69,679 63,171 70,500 77,515 7,015 10.0%
Total - Recycling 68,501 62,596 69,000 76,515 7,515 10.9%

Total - Grey / McKillop Waste Management (1) 0 0 0 0 0.0%
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VANASTRA WASTE MANAGEMENT
GENERAL

REVENUES
TAXATION
WMgmt - Vanastra - Special Area Rate Levy 0 (36,001) (36,000) (46,000) (10,000) 27.8%
Total Taxation 0 (36,001) (36,000) (46,000) (10,000) 27.8%

Total Revenues 0 (36,001) (36,000) (46,000) (10,000) 27.8%

EXPENDITURES
OTHER ITEMS
 WMgmt - Vanastra - Transfer to Reserves 4,081 13,798 0 0 0 0.0%
WMgmt - Vanastra - Transfer from Reserves 0 0 0 (29,195) (29,195) 0.0%

Total Expenditures 4,081 13,798 0 (29,195) (29,195) 0.0%
Total - General 4,081 (22,203) (36,000) (75,195) (39,195) 108.9%

COLLECTION
REVENUES
USER FEES
 WMgmt - Vanastra Collection - Rev - Bag Tags (17,949) (21,002) (18,000) (20,000) (2,000) 11.1%

Total Revenues (17,949) (21,002) (18,000) (20,000) (2,000) 11.1%

EXPENDITURES
OPERATING
 WMgmt - Vanastra - Collection - Materials 1,118 1,644 1,200 1,500 300 25.0%
WMgmt - Vanastra - Collection - Contracted Services 25,722 22,853 26,025 24,000 (2,025) (7.8%)

Total Expenditures 26,840 24,497 27,225 25,500 (1,725) (6.3%)
Total - Collection 8,891 3,495 9,225 5,500 (3,725) (40.4%)

DISPOSAL
EXPENDITURES
OPERATING
WMgmt - Vanastra Disposal - Contracted Services 0 0 12,000 12,360 360 3.0%

Total Expenditures 0 0 12,000 12,360 360 3.0%
Total - Disposal 0 0 12,000 12,360 360 3.0%

RECYCLING
EXPENDITURES
OPERATING
WMgmt - Vanastra Recycling - Contracted Services 13,700 18,708 14,775 57,335 42,560 288.1%

Total Expenditures 13,700 18,708 14,775 57,335 42,560 288.1%
Total Recycling 13,700 18,708 14,775 57,335 42,560 288.1%

Total - Vanastra Waste Management 26,672 0 0 0 0 0.0%

TUCKERSMITH RURAL WASTE MANAGEMENT
GENERAL

REVENUES
TAXATION
WMgmt-Tuckersmith Rural-Rev-Special Rate Area Levy (95,065) (75,173) (75,000) (75,000) 0 0.0%

Total Revenues (95,065) (75,173) (75,000) (75,000) 0 0.0%

EXPENDITURES
OTHER ITEMS
WMgmt - Tuckersmith Rural - Transfer to Reserves 27,761 17,404 1,950 990 (960) (49.2%)

Total Expenditures 27,761 17,404 1,950 990 (960) (49.2%)
Total - General (67,304) (57,769) (73,050) (74,010) (960) 1.3%

COLLECTION
REVENUES
USER FEES
WMgmt-Tuckersmith Rural - Collection-Rev- Bag Tags (2,090) (5,116) (3,150) (5,100) (1,950) 61.9%

Total Revenues (2,090) (5,116) (3,150) (5,100) (1,950) 61.9%

EXPENDITURES
OPERATING
WMgmt - Tuckersmith Rural - Collection - Materials 295 295 500 500 0 0.0%
WMgmt-Tuckersmith Rural-Collection-CollectionSrvcs 17,941 30,640 27,000 32,000 5,000 18.5%

Total Expenditures 18,236 30,935 27,500 32,500 5,000 18.2%
Total - Collection 16,146 25,819 24,350 27,400 3,050 12.5%

DISPOSAL
EXPENDITURES
OPERATING
WMgmt-Tuckersmith Rural-Disposal-Landfill Tip Fees 579 0 1,500 1,000 (500) (33.3%)
WMgmt-Tuckersmith Rural-Disposal-Consult/Prchsd Sr (7,998) 0 0 0 0 0.0%
WMgmt -Tuckersmith Rural-Disposal-Contracted Srvcs 7,998 0 12,000 12,500 500 4.2%

Total Expenditures 579 0 13,500 13,500 0 0.0%
Total - Disposal 579 0 13,500 13,500 0 0.0%
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RECYCLING
EXPENDITURES
OPERATING
WMgmt - Tuckersmith Rural - Recycling - Materials 889 0 200 200 0 0.0%
WMgmt-Tuckersmith Rural-Recycling -Contracted Srvc 23,016 31,950 35,000 32,910 (2,090) (6.0%)

Total Expenditures 23,905 31,950 35,200 33,110 (2,090) (5.9%)
Total - Recycling 23,905 31,950 35,200 33,110 (2,090) (5.9%)

Total - Tuckersmith Waste Management (26,674) 0 0 0 0 0.0%

SEAFORTH/TUCKERSMITH MID HURON & SEAFORTH LANDFILL
GENERAL

EXPENDITURES
OPERATING
WMgmt - C4th/Tuck - MidHuron Landfill Site (50/50) 21,650 111,083 79,500 47,500 (32,000) (40.3%)
Total Operating 21,650 111,083 79,500 47,500 (32,000) (40.3%)

OTHER ITEMS
WMgmt - Seaforth Landfill - Transfer from Reserves (10,825) (55,542) (39,750) (23,750) 16,000 (40.3%)
WMgmt - Tuckersmith - Transfer from Reserves (10,825) (55,541) (39,750) (23,750) 16,000 (40.3%)
Total Other Items (21,650) (111,083) (79,500) (47,500) 32,000 (40.3%)

Total Seaforth / Tuckersmith (MidHuron) & Seaforth 
Landfill 0 0 0 0 0 0.0%

Total - WASTE MANAGEMENT 8,110 964 0 0 0 0.0%
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HURON EAST HEALTH CENTRE
REVENUES
USER FEES
Huron East Health Care Cntr - Rev - Rent (160,820) (182,951) (183,700) (196,400) (12,700) 6.9%
Huron East Health Care Cntr - Rev - Rent - Equip (12,755) (11,459) (7,000) (2,200) 4,800 (68.6%)
Huron East Health Care Cntr - Rev - Rent - Other (35,906) (20,304) (19,000) (18,000) 1,000 (5.3%)
Total User Fees (209,481) (214,714) (209,700) (216,600) (6,900) 3.3%

Total Revenues (209,481) (214,714) (209,700) (216,600) (6,900) 3.3%

EXPENDITURES
SALARIES & BENEFITS
Huron East Health Care Cntr - Salaries & Wages 35,256 34,428 36,491 35,471 (1,020) (2.8%)
Huron East Health Care Cntr - Employee Benefits 4,027 3,473 4,371 3,561 (810) (18.5%)
Total Salaries & Benefits 39,283 37,901 40,862 39,032 (1,830) (4.5%)

OPERATING
Huron East Health Care Cntr - Utilities 16,494 18,171 17,325 18,716 1,391 8.0%
Huron East Health Care Cntr - Janitorial Exp 7,528 8,621 7,800 8,900 1,100 14.1%
Huron East Health Care Cntr - R & M-Bldg 20,697 21,546 20,000 21,000 1,000 5.0%
Huron East Health Care Cntr - Advertising 39 41 0 0 0 0.0%
Huron East Health Care Cntr - Tools/Equipment (8) 325 500 500 0 0.0%
Huron East Health Care Cntr - Property Taxes 3,002 3,146 3,100 3,335 235 7.6%
Huron East Health Care Cntr - Insurance 1,810 1,810 1,810 2,064 254 14.0%
Huron East Health Care Cntr - Contracted Service 7,449 1,279 7,500 7,500 0 0.0%
Huron East Health Care Cntr - Amortization 29,042 29,042 29,042 29,042 0 0.0%
Total Operating 86,053 83,981 87,077 91,057 3,980 4.6%

DEBT
Huron East Health Care Cntr - Debt Pymt-Principal 100,000 0 0 100,000 100,000 0.0%
Huron East Health Care Cntr - Debt Pymt-Interest 43,420 37,875 27,876 36,030 8,154 29.3%
Total Debt 143,420 37,875 27,876 136,030 108,154 388.0%

OTHER ITEMS
Huron East Health - Working Cap - Trans to Reserve 0 54,957 53,885 0 (53,885) (100.0%)
HE Health Centre - Working Cap - Transfer from Res (59,274) 0 0 (49,519) (49,519) 0.0%
Total Other Items (59,274) 54,957 53,885 (49,519) (103,404) (191.9%)

Total Expenditures 209,482 214,714 209,700 216,600 6,900 3.3%
Total - Huron East Health Centre 1 0 0 0 0 0.0%

BRUSSELS MEDICAL DENTAL
REVENUE
FEDERAL
Brussels Med Dental - Rev - Federal 0 (25,000) 0 0 0 0.0%
Total Federal 0 (25,000) 0 0 0 0.0%

DONATIONS
Brussels Med Dental - Rev - Donations 0 (11,500) (51,500) (40,000) 11,500 (22.3%)
Total Donations 0 (11,500) (51,500) (40,000) 11,500 (22.3%)

USER FEES
Brussels Med Dental - Rev - Rent (43,499) (41,939) (44,000) (44,935) (935) 2.1%
Total User Fees (43,499) (41,939) (44,000) (44,935) (935) 2.1%

INTEREST
Brussels Med Dental - Rev - Interest (1,032) (1,283) (1,055) (1,100) (45) 4.3%
Total Interest (1,032) (1,283) (1,055) (1,100) (45) 4.3%

Total Revenues (44,531) (79,722) (96,555) (86,035) 10,520 (10.9%)

EXPENDITURES
SALARIES & BENEFITS
Brussels Med Dental - Honorarium 1,498 1,455 1,800 1,540 (260) (14.4%)
Total Salaries & Benefits 1,498 1,455 1,800 1,540 (260) (14.4%)

OPERATING
Brussels Med Dental - Utilities 4,777 5,124 5,020 5,278 258 5.1%
Brussels Med Dental - Janitorial Exp 3,295 4,964 3,500 5,500 2,000 57.1%
Brussels Med Dental - R & M-Bldg 3,201 8,948 6,300 6,240 (60) (1.0%)
Brussels Med Dental - Office/Meeting Supplies 229 0 250 0 (250) (100.0%)
Brussels Med Dental - Property Taxes 2,143 2,158 2,250 2,287 37 1.6%
Brussels Med Dental - Insurance 408 408 408 465 57 14.0%
Brussels Med Dental - Contracted Services 2,254 240 500 250 (250) (50.0%)
Total Operating 16,307 21,842 18,228 20,020 1,792 9.8%

HEALTH SERVICES
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CAPITAL
Capital - Brussels Med Dental - Bldg Renovations 0 20,000 122,400 102,400 (20,000) (16.3%)
Total Capital 0 20,000 122,400 102,400 (20,000) (16.3%)

OTHER ITEMS
Brussels Med Dental - Transfer to Reserves 23,428 0 0 0 0 0.0%
Brussels Med Dental - Transfer from Reserves 0 0 (45,873) (37,925) 7,948 (17.3%)
Total Other Items 23,428 0 (45,873) (37,925) 7,948 (17.3%)

Total Expenditures 41,233 43,297 96,555 86,035 (10,520) (10.9%)
Total Brussels Medical Dental (3,298) (36,425) 0 0 0 0.0%

BRUSSELS CEMETERY
REVENUES
PRIOR YEAR (SURPLUS) / DEFICIT
Brussels Cemetery - Prior Year (Surplus)/Deficit 124,095 122,750 122,750 156,938 34,188 27.9%
Total Prior Year (Surplus) / Deficit 124,095 122,750 122,750 156,938 34,188 27.9%

OTHER MUNICIPALITIES
Brussels Cemetery - Rev - Morris-Turnberry 0 0 (4,515) (1,276) 3,239 (71.7%)
Total Other Municipalities 0 0 (4,515) (1,276) 3,239 (71.7%)

DONATIONS
Brussels Cemetery - Rev - Donations (1,720) (130) (2,000) 0 2,000 (100.0%)
Total Donations (1,720) (130) (2,000) 0 2,000 (100.0%)

USER FEES
Brussels Cemetery - Rev - Service Recovery Fees (1,469) (100) (500) (500) 0 0.0%
Brussels Cemetery - Rev - Sales (9,288) (4,780) (4,500) (7,000) (2,500) 55.6%
Brussels Cemetery - Rev - Grave Openings (16,050) (9,750) (14,000) (12,900) 1,100 (7.9%)
Total User Fees (26,807) (14,630) (19,000) (20,400) (1,400) 7.4%

INTEREST
Brussels Cemetery - Rev - Interest (1,656) (215) (1,800) (1,600) 200 (11.1%)
Brussels Cemetery - Rev - Investment Interest (3,212) (2,692) (3,900) (3,000) 900 (23.1%)
Total Interest (4,868) (2,907) (5,700) (4,600) 1,100 (19.3%)

Total Revenues 90,700 105,083 91,535 130,662 39,127 42.7%

EXPENDITURES
SALARIES & BENEFITS
Brussels Cemetery - Salaries & Wages 19,964 20,472 23,985 21,154 (2,831) (11.8%)
Brussels Cemetery - Honorarium 1,400 1,500 1,500 1,600 100 6.7%
Brussels Cemetery - Employee Benefits 2,400 2,463 2,812 2,538 (274) (9.7%)
Total Salaries & Benefits 23,764 24,435 28,297 25,292 (3,005) (10.6%)

OPERATING
Brussels Cemetery - Operating Exp 4,955 3,565 5,100 4,100 (1,000) (19.6%)
Brussels Cemetery - Utilities 387 426 425 450 25 5.9%
Brussels Cemetery - R & M-Bldg 2,950 22,905 14,750 1,000 (13,750) (93.2%)
Brussels Cemetery - Tools/Equipment (2) 0 200 0 (200) (100.0%)
Brussels Cemetery - Fuel/Oil/Lubricants (5) 523 500 540 40 8.0%
Total Operating 8,285 27,419 20,975 6,090 (14,885) (71.0%)

Total Expenditures 32,049 51,854 49,272 31,382 (17,890) (36.3%)
Total- Brussels Cemetery 122,749 156,937 140,807 162,044 21,237 15.1%

CRANBROOK CEMETERY
REVENUES
USER FEES
Cranbrook Cemetery - Rev - Sales 0 0 (500) (500) 0 0.0%
Cranbrook Cemetery - Rev - Grave Openings 0 0 (500) (500) 0 0.0%
Total User Fees 0 0 (1,000) (1,000) 0 0.0%

INTEREST
Cranbrook Cemetery - Rev - Investment Interest (152) (149) (200) (200) 0 0.0%
Total Interest (152) (149) (200) (200) 0 0.0%

Total Revenues (152) (149) (1,200) (1,200) 0 0.0%

EXPENDITURES
OPERATING
Cranbrook Cemetery - Operating Exp 17 0 50 50 0 0.0%
Cranbrook Cemetery - Contracted Services 1,570 1,830 1,900 1,900 0 0.0%

Total Expenditures 1,587 1,830 1,950 1,950 0 0.0%
Total - Cranbrook Cemetery 1,435 1,681 750 750 0 0.0%
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MT PLEASANT (ETHEL) CEMETERY
REVENUES
DONATIONS
Mt Pleasant Cemetery - Rev - Donations 0 0 (50) 0 50 (100.0%)
Total Donations 0 0 (50) 0 50 (100.0%)

USER FEES
Mt Pleasant Cemetery - Rev - Sales 0 (1,500) (625) (1,000) (375) 60.0%
Mt Pleasant Cemetery - Rev - Grave Openings (2,500) (3,250) (2,500) (2,500) 0 0.0%
Total User Fees (2,500) (4,750) (3,125) (3,500) (375) 12.0%

INTEREST
Mt Pleasant Cemetery - Rev - Interest (275) (84) (200) (200) 0 0.0%
Mt Pleasant Cemetery - Rev - Investment Interest (1,086) (889) (1,000) (1,000) 0 0.0%
Total Interest (1,361) (973) (1,200) (1,200) 0 0.0%

Total Revenues (3,861) (5,723) (4,375) (4,700) (325) 7.4%

EXPENDITURES
OPERATING
Mt Pleasant Cemetery - Honorariums 100 0 0 0 0 0.0%
Mt Pleasant Cemetery - Operating Exp 1,729 72 2,000 2,000 0 0.0%
Mt Pleasant Cemetery - Contracted Services 2,410 0 2,500 2,700 200 8.0%

Total Expenditures 4,239 72 4,500 4,700 200 4.4%
Total - Mt Pleasant (Ethel) Cemetery 378 (5,651) 125 0 (125) (100.0%)

Total HEALTH SERVICES 121,265 116,542 141,682 162,794 21,112 14.9%
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REVENUES
OTHER MUNICIPALITIES
Day Care - Rev - Cnty Subsidy (149,301) (130,289) (155,000) (130,500) 24,500 (15.8%)
Day Care - Rev - County-One Time Funding (10,551) (15,288) (8,000) (10,000) (2,000) 25.0%
Day Care - Rev - County One Time 0 (16,318) (34,515) (20,000) 14,515 (42.1%)
Day Care - Rev - Cnty - Wage Enhancement (25,376) (25,963) (23,000) (25,700) (2,700) 11.7%
Day Care - Rev - Cnty - Operating Grant (107,700) (88,140) (107,700) (92,630) 15,070 (14.0%)
Day Care - Rev - Cnty - Program Assistant (3,694) (4,421) 0 (5,000) (5,000) 0.0%
Total Other Municipalities (296,622) (280,419) (328,215) (283,830) 44,385 (13.5%)

USER FEES
Day Care - Rev - Service Recovery Fees (793) (2,639) 0 0 0 0.0%
Day Care - Rev - Day Care Fees (205,762) (195,996) (209,000) (200,000) 9,000 (4.3%)
Total User Fees (206,555) (198,635) (209,000) (200,000) 9,000 (4.3%)

Total Revenues (503,177) (479,054) (537,215) (483,830) 53,385 (9.9%)

EXPENDITURES
SALARIES & BENEFITS
Day Care - Salaries & Wages 413,934 397,332 449,026 446,443 (2,583) (0.6%)
Day Care - Employee Benefits 92,841 87,627 98,966 108,912 9,946 10.0%
Total Salaries & Benefits 506,775 484,959 547,992 555,355 7,363 1.3%

OPERATING
Day Care - Special County Funding Expenses 8,709 10,270 8,000 10,000 2,000 25.0%
Day Care - Training/Seminars/Conferences 1,731 574 1,000 1,000 0 0.0%
Day Care - Telecommunications 1,245 1,110 1,300 1,150 (150) (11.5%)
Day Care - Janitorial Exp 1,545 1,798 1,500 2,000 500 33.3%
Day Care - R & M-Bldg 1,144 5,240 1,800 1,800 0 0.0%
Day Care - R & M-Equipment 1,319 458 2,500 2,500 0 0.0%
Day Care - Advertising 363 585 500 500 0 0.0%
Day Care - Office/Meeting Supplies 1,385 1,360 2,500 2,000 (500) (20.0%)
Day Care - Licenses 165 140 170 150 (20) (11.8%)
Day Care - Rent-Bldg 34,000 34,000 34,000 34,000 0 0.0%
Day Care - Program Exp 1,006 687 1,500 1,500 0 0.0%
Day Care - Supplies 269 0 0 0 0 0.0%
Day Care - Grocery Exp 22,330 21,843 23,500 24,000 500 2.1%
Total Operating 75,211 78,065 78,270 80,600 2,330 3.0%

Total Expenditures 581,986 563,024 626,262 635,955 9,693 1.5%
Total - VANASTRA EARLY CHILDHOOD 
LEARNING CENTRE 78,809 83,970 89,047 152,125 63,078 70.8%

VANASTRA EALRY CHILDHOOD LEARNING CENTRE
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GENERAL
REVENUES
PRIOR YEAR (SURPLUS) / DEFICIT
BMG - Prior Yr (Surplus)/Deficit 81,079 37,692 37,692 95,985 58,293 154.7%
Total Prior Year (Surplus) / Deficit 81,079 37,692 37,692 95,985 58,293 154.7%

TAXATION
BMG - Rev - Levy (154,468) (158,330) (158,330) (162,605) (4,275) 2.7%
BMG - Rev - Special Levy--Levy - Special (23,071) (23,071) (23,071) (23,071) 0 0.0%
Total Taxation (177,539) (181,401) (181,401) (185,676) (4,275) 2.4%

PROVINCIAL
BMG - Rev - Prov Employment Grant (3,360) (3,920) (3,360) (3,650) (290) 8.6%
Total Provincial (3,360) (3,920) (3,360) (3,650) (290) 8.6%

OTHER MUNICIPALITIES
BMG - Rev - Other Municipality (38,617) (39,582) (39,582) (40,651) (1,069) 2.7%
BMG - Rev - Other Municipality - Special Levy (5,768) (5,768) (5,768) (5,768) 0 0.0%
BMG - Rev - Save On Energy Grant (2,520) 0 0 0 0 0.0%
Total Other Municipalities (46,905) (45,350) (45,350) (46,419) (1,069) 2.4%

DONATIONS
BMG - Rev - Donations (6,951) (39,811) 0 (1,000) (1,000) 0.0%
Total Donations (6,951) (39,811) 0 (1,000) (1,000) 0.0%
INTEREST
BMG - Rev - Interest (750) (746) 0 0 0 0.0%
Total Interest (750) (746) 0 0 0 0.0%

Total Revenues (154,426) (233,536) (192,419) (140,760) 51,659 (26.8%)

EXPENDITURES
OPERATING
BMG - Amortization 11,937 6,482 6,482 6,482 0 0.0%
Total Operating 11,937 6,482 6,482 6,482 0 0.0%

CAPITAL
Capital - BMG - Equipment 47,065 67,395 50,000 11,000 (39,000) (78.0%)
Capital - BMG - Bldg Renovations (47,065) 0 0 0 0 0.0%
Capital - BMG - Study 0 0 40,000 0 (40,000) (100.0%)
Total Capital 0 67,395 90,000 11,000 (79,000) (87.8%)

OTHER ITEMS
BMG - Transfer from Reserves 0 (1,000) 0 0 0 0.0%
BMG - BMG Rec Reserves - Trans from Reserves (66,482) (6,482) (6,482) (6,482) 0 0.0%
BMG-Brussels Rec Bldg Fund-Transfer to Reserves 4,593 39,403 0 0 0 0.0%
Total Other Items (61,889) 31,921 (6,482) (6,482) 0 0.0%

Total Expenditures (49,952) 105,798 90,000 11,000 (79,000) (87.8%)
Total - General (204,378) (127,738) (102,419) (129,760) (27,341) 26.7%

ARENA
REVENUES
USER FEES
BMG - Arena - Rev - Service Recovery Fee (438) (296) (500) (350) 150 (30.0%)
BMG - Arena - Rev - Sales - Liquor (68,470) (71,022) (70,000) (70,000) 0 0.0%
BMG - Arena - Rev - Admissions (2,162) (3,457) (1,500) (4,000) (2,500) 166.7%
BMG - Arena - Rev - Vending Machines/Booth (5,292) (5,403) (6,000) (5,000) 1,000 (16.7%)
BMG - Arena - Rev - Sign Boards (1,800) (2,250) (1,800) (1,500) 300 (16.7%)
BMG - Arena - Rev - Rent - Ice/Floor (1,332) (3,363) (2,000) (3,200) (1,200) 60.0%
BMG - Arena - Rev - Rent - Minor Hockey (56,434) (64,355) (55,000) (64,000) (9,000) 16.4%
BMG - Arena - Rev - Rent - Ind/Old Timer (5,213) (6,424) (5,000) (5,500) (500) 10.0%
BMG - Arena - Rev - Rent - Curling (5,430) (6,739) (5,500) (6,000) (500) 9.1%
BMG - Arena - Rev - Rent - Figure Skating (10,426) (8,624) (10,500) (6,000) 4,500 (42.9%)
BMG - Arena - Rev - Rent - Broomball (3,090) (3,966) (2,500) (3,400) (900) 36.0%
BMG - Arena - Rev - Rent - Tournaments/Lakers 0 (1,850) (500) 0 500 (100.0%)
BMG - Arena - Rev - Rent - Auditorium (30,725) (13,951) (18,000) (12,000) 6,000 (33.3%)
BMG - Arena - Rev - Special Events (11,401) (15,729) (10,000) (12,000) (2,000) 20.0%

Total Revenues (202,213) (207,429) (188,800) (192,950) (4,150) 2.2%

EXPENDITURES
SALARIES & BENEFITS
BMG - Arena - Salaries & Wages 112,561 121,809 118,597 127,842 9,245 7.8%
BMG - Arena - Honorariums 8,802 6,224 7,840 7,840 0 0.0%
BMG - Arena - Employee Benefits 31,489 34,079 32,991 34,987 1,996 6.1%
Total Salaries & Benefits 152,852 162,112 159,428 170,669 11,241 7.1%

OPERATING
BMG - Arena - Travel/Expenses/Mileage 320 623 750 600 (150) (20.0%)
BMG - Arena - Training/Seminars/Conferences 1,741 756 2,300 1,500 (800) (34.8%)
BMG - Arena - Telecommunications 1,897 1,676 1,955 1,800 (155) (7.9%)
BMG - Arena - Utilities 64,639 82,878 68,000 85,365 17,365 25.5%
BMG - Arena - Janitorial Exp 6,907 3,553 4,500 4,500 0 0.0%
BMG - Arena - R & M-Bldg 31,074 24,996 35,000 25,000 (10,000) (28.6%)

BMG COMMUNITY CENTRE
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BMG - Arena - R & M-Equipment 18,646 4,666 12,000 15,000 3,000 25.0%
BMG - Arena - Advertising 1,132 656 1,000 1,000 0 0.0%
BMG - Arena - Office/Meeting Supplies 2,897 1,250 1,500 1,500 0 0.0%
BMG - Arena - Fuel/Oil/Lubricants 1,836 2,345 2,000 2,200 200 10.0%
BMG - Arena - Membership/Dues/Subscriptions 269 360 300 1,000 700 233.3%
BMG - Arena - Licenses 90 0 90 0 (90) (100.0%)
BMG - Arena - Vending/Booth Supplies 3,483 4,554 3,500 4,000 500 14.3%
BMG - Arena - Hall Supplies 5,784 5,222 6,000 5,500 (500) (8.3%)
BMG - Arena - Liquor Supplies 32,995 37,525 35,000 36,000 1,000 2.9%
BMG - Arena - Special Events 7,846 12,787 4,500 10,000 5,500 122.2%
BMG - Arena - Insurance 9,576 9,576 9,576 10,920 1,344 14.0%
BMG - Arena - Contracted Services 14,630 36,553 14,000 11,000 (3,000) (21.4%)
BMG - Arena - Program Supplies 800 1,886 800 2,000 1,200 150.0%
BMG - Arena - Clothing Allowance 410 300 450 400 (50) (11.1%)
BMG - Arena - Chrg from Administration 3,890 3,987 3,987 4,095 108 2.7%
Total Operating 210,862 236,149 207,208 223,380 16,172 7.8%

Total Expenditures 363,714 398,261 366,636 394,049 27,413 7.5%
Total - Arena 161,501 190,832 177,836 201,099 23,263 13.1%

POOL
REVENUES
DONATIONS
BMG - Pool - Rev - Donations 0 (2,650) 0 (1,500) (1,500) 0.0%
Total Donations 0 (2,650) 0 (1,500) (1,500) 0.0%

USER FEES
BMG - Pool - Rev - Admissions (4,551) (6,302) (4,500) (6,000) (1,500) 33.3%
BMG - Pool - Rev - Swimming Lessons (5,424) (8,447) (5,400) (8,000) (2,600) 48.1%
BMG - Pool - Rev - Rent - Pool 0 (266) 0 (250) (250) 0.0%
Total User Fees (9,975) (15,015) (9,900) (14,250) (4,350) 43.9%

Total Revenues (9,975) (17,665) (9,900) (15,750) (5,850) 59.1%

EXPENDITURES
SALARIES & BENEFITS
BMG - Pool - Salaries & Wages 23,380 27,074 27,362 28,403 1,041 3.8%
BMG - Pool - Employee Benefits 3,441 3,298 4,471 4,575 104 2.3%
Total Salaries & Benefits 26,821 30,372 31,833 32,978 1,145 3.6%

OPERATING
BMG - Pool - Telecommunications 150 188 170 200 30 17.6%
BMG - Pool - Utilities 4,081 4,094 4,300 4,640 340 7.9%
BMG - Pool - R & M-Bldg 4,055 2,291 4,000 2,500 (1,500) (37.5%)
BMG - Pool - R & M-Equipment 560 1,428 500 3,500 3,000 600.0%
BMG - Pool - Advertising 0 772 0 800 800 0.0%
BMG - Pool - Safety Devices 561 0 500 400 (100) (20.0%)
BMG - Pool - Supplies 36 740 100 800 700 700.0%
Total Operating 9,443 9,513 9,570 12,840 3,270 34.2%

Total Expenditures 36,264 39,885 41,403 45,818 4,415 10.7%
Total - Pool 26,289 22,220 31,503 30,068 (1,435) (4.6%)

SPORTS FIELDS
REVENUES
USER FEES
BMG - Sports Fields - Rev - Service Recovery Fee (2,303) (4,020) (2,876) (4,000) (1,124) 39.1%
BMG - Sports Fields - Rev - Rent (2,693) (2,182) (2,200) (2,100) 100 (4.5%)

Total Revenues (4,996) (6,202) (5,076) (6,100) (1,024) 20.2%

EXPENDITURES
SALARIES & BENEFITS
BMG - Sports Fields - Salaries & Wages 8,835 6,264 9,823 6,434 (3,389) (34.5%)
BMG - Sports Fields - Employee Benefits 2,928 1,503 2,876 1,850 (1,026) (35.7%)
Total Salaries & Benefits 11,763 7,767 12,699 8,284 (4,415) (34.8%)

OPERATING
BMG - Sports Fields - Utilities 873 1,039 900 1,185 285 31.7%
BMG - Sports Fields - R & M 5,026 8,067 4,000 14,000 10,000 250.0%
Total Operating 5,899 9,106 4,900 15,185 10,285 209.9%

Total Expenditures 17,662 16,873 17,599 23,469 5,870 33.4%
Total - Sports Fields 12,666 10,671 12,523 17,369 4,846 38.7%

Total - BMG COMMUNITY CENTRE (3,922) 95,985 119,443 118,776 (667) (0.6%)
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REVENUES
PRIOR YEAR (Surplus) / Deficit
SDCC - Prior Yr (Surplus)/Deficit 126,062 130,037 130,037 159,694 29,657 22.8%
Total Prior Year (Surplus) / Deficit 126,062 130,037 130,037 159,694 29,657 22.8%

TAXATION
SDCC - Rev - Levy (145,179) (148,808) (148,808) (152,826) (4,018) 2.7%
SDCC - Rev - Deficit Reduction Levy - Special (18,585) (18,585) (18,585) (18,585) 0 0.0%
Total Taxation (163,764) (167,393) (167,393) (171,411) (4,018) 2.4%

OTHER MUNICIPALITIES
SDCC - Rev - Other Municipality (14,358) (14,717) (14,717) (15,114) (397) 2.7%
SDCC - Other Municipality - Levy Deficit Reduction (1,857) (1,857) (1,857) (1,857) 0 0.0%
Total Other Municipalities (16,215) (16,574) (16,574) (16,971) (397) 2.4%

DONATIONS
SDCC - Rev - Donations (1,150) 0 (1,500) 0 1,500 (100.0%)
Total Donations (1,150) 0 (1,500) 0 1,500 (100.0%)

USER FEES
SDCC - Rev - Service Recovery Fee (248) 920 (250) (1,000) (750) 300.0%
SDCC - Rev - Sales -Expenditure Recoverable(Booth) (4,512) (3,328) (5,000) (4,000) 1,000 (20.0%)
SDCC - Rev - Sales - Liquor (86,115) (77,283) (85,000) (85,000) 0 0.0%
SDCC - Rev - Admissions (500) (1,100) (1,500) (1,500) 0 0.0%
SDCC - Rev - Vending Machines (457) (492) (650) (450) 200 (30.8%)
SDCC - Rev - Sign Boards (6,108) (5,500) (6,200) (6,000) 200 (3.2%)
SDCC - Rev - Rent - Ice (6,517) (7,812) (5,500) (6,000) (500) 9.1%
SDCC - Rev - Rent-Heat/Wave/Lakers/Other (32,043) (29,602) (32,000) (34,000) (2,000) 6.3%
SDCC - Rev - Rent - Senior Team (6,909) (5,587) (7,500) (6,500) 1,000 (13.3%)
SDCC - Rev - Rent - Seaforth Minor Hockey (63,612) (66,208) (65,000) (67,000) (2,000) 3.1%
SDCC - Rev - Rent - Ind/Old Timer (23,529) (22,966) (27,000) (24,000) 3,000 (11.1%)
SDCC - Rev - Rent - Junior Team (5,416) (22,023) (18,500) (24,000) (5,500) 29.7%
SDCC - Rev - Rent - Ringette (6,963) (5,343) (7,500) (1,500) 6,000 (80.0%)
SDCC - Rev - Rent - Broomball (23,204) (27,246) (25,000) (28,000) (3,000) 12.0%
SDCC - Rev - Rent - Tournaments (2,056) (3,274) (3,500) (3,400) 100 (2.9%)
SDCC - Rev - Rent - Flr/Tables (633) (2,621) (1,000) (2,500) (1,500) 150.0%
SDCC - Rev - Rent - Auditorium (13,000) (15,878) (13,500) (15,000) (1,500) 11.1%
SDCC - Rev - Special Events (8,123) (6,376) (7,500) (7,000) 500 (6.7%)
SDCC - Rev - Rent - Kitchen (7,381) (6,187) (4,000) (1,000) 3,000 (75.0%)
SDCC - Rev - Rent - Victim Services (2,460) (2,655) (2,500) (1,500) 1,000 (40.0%)
SDCC - Rev - Rent - Booth (531) (1,239) (1,250) (1,200) 50 (4.0%)
Total User Fees (300,317) (311,800) (319,850) (320,550) (700) 0.2%

INTEREST
SDCC - Rev - Interest (986) (608) (1,000) 0 1,000 (100.0%)
Total Interest (986) (608) (1,000) 0 1,000 (100.0%)

OTHER REVENUE
SDCC - Gain/Loss on Disposal of Assets 10,743 0 0 0 0 0.0%
Total Other Revenue 10,743 0 0 0 0 0.0%

Total Revenues (345,627) (366,338) (376,280) (349,238) 27,042 (7.2%)

EXPENDITURES
SALARIES & BENEFITS
SDCC - Salaries & Wages 172,018 179,004 185,049 187,500 2,451 1.3%
SDCC - Honorariums 7,081 8,107 7,700 7,700 0 0.0%
SDCC - Employee Benefits 41,042 42,171 43,774 44,000 226 0.5%
Total Salaries & Benefits 220,141 229,282 236,523 239,200 2,677 1.1%

OPERATING
SDCC - Travel/Expenses/Mileage 269 78 300 200 (100) (33.3%)
SDCC - Training/Seminars/Conferences 1,456 980 1,500 1,000 (500) (33.3%)
SDCC - Telecommunications 3,604 3,339 3,800 7,400 3,600 94.7%
SDCC - Utilities 105,312 123,632 107,000 122,863 15,863 14.8%
SDCC - Janitorial Exp 10,853 13,163 10,300 13,500 3,200 31.1%
SDCC - R & M-Bldg 17,202 32,019 25,550 30,000 4,450 17.4%
SDCC - R & M-Equipment 26,454 35,786 20,000 55,000 35,000 175.0%
SDCC - Advertising 576 45 600 100 (500) (83.3%)
SDCC - Office/Meeting Supplies 640 521 700 500 (200) (28.6%)
SDCC - Fuel/Oil/Lubricants 1,985 859 2,100 800 (1,300) (61.9%)
SDCC - Membership/Dues/Subscriptions 551 572 600 1,600 1,000 166.7%
SDCC - Hall Supplies 3,703 2,702 4,000 2,800 (1,200) (30.0%)
SDCC - Liquor Supplies 48,146 45,089 45,000 45,000 0 0.0%
SDCC - Insurance 9,592 9,592 9,592 10,935 1,343 14.0%
SDCC - Contracted Services 19,510 22,011 20,000 23,000 3,000 15.0%

SEAFORTH & DISTRICT COMMUNITY CENTRE
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SDCC - Events Security 1,759 2,431 2,000 2,500 500 25.0%
SDCC - Program Supplies 203 0 250 0 (250) (100.0%)
SDCC - Expenditure Recoverable 5,335 3,426 5,000 4,000 (1,000) (20.0%)
SDCC - Clothing Allowance 670 470 700 600 (100) (14.3%)
SDCC - Chrg from Administration 3,811 3,905 3,905 4,010 105 2.7%
SDCC - Amortization 59,125 59,125 59,125 59,125 0 0.0%
Total Operating 320,756 359,745 322,022 384,933 62,911 19.5%

CAPITAL
Capital - SDCC - Equipment (3,955) 0 0 0 0 0.0%
Total Capital (3,955) 0 0 0 0 0.0%

OTHER ITEMS
SDCC - Seaforth Rec Reserves - Trans to Reserve 986 608 1,000 0 (1,000) (100.0%)
SDCC - Seaforth Rec Reserves - Trans from Reserve (185,021) (63,603) (59,125) (59,125) 0 0.0%
Total Other Items (184,035) (62,995) (58,125) (59,125) (1,000) 1.7%

Total Expenditures 352,907 526,032 500,420 565,008 64,588 12.9%
Total SEAFORTH & DISTRICT 
COMMUNITY CENTRE 7,280 159,694 124,140 215,770 91,630 73.8%
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GENERAL
REVENUES
TAXATION
VRC - Rev - Levy (170,499) (174,761) (174,761) (179,480) (4,719) 2.7%
VRC - Rev - Special Levy (22,429) (22,429) (22,429) (22,429) 0 0.0%
Total Taxation (192,928) (197,190) (197,190) (201,909) (4,719) 2.4%

FEDERAL
VRC - Rev - Fed Employment Grant (1,680) (1,960) (1,700) (1,900) (200) 11.8%
Total Federal (1,680) (1,960) (1,700) (1,900) (200) 11.8%

PROVINCIAL
VRC - Rev - Prov Employment Grant 0 0 (1,000) 0 1,000 (100.0%)
Total Provincial 0 0 (1,000) 0 1,000 (100.0%)

OTHER MUNICIPALITIES
VRC - Rev - Cnty (1,508) (500) (500) (500) 0 0.0%
Total Other Municipalities (1,508) (500) (500) (500) 0 0.0%

DONATIONS
VRC - Rev - Donations (50) (6,585) 0 0 0 0.0%
Total Donations (50) (6,585) 0 0 0 0.0%

USER FEES
VRC - Rev - Sales (873) (1,666) (875) (1,000) (125) 14.3%
VRC - Rev - Admissions (24,437) (22,407) (21,000) (21,000) 0 0.0%
VRC - Rev - Vending Machines/Booth (391) (383) (350) (350) 0 0.0%
VRC - Rev - Swimming Lessons (78,786) (85,325) (79,000) (81,000) (2,000) 2.5%
VRC - Rev - Memberships (50,906) (57,130) (50,000) (54,000) (4,000) 8.0%
VRC - Rev - Rent - Pool (23,817) (25,909) (25,000) (25,500) (500) 2.0%
VRC - Rev - Rent - Hall (4,074) (4,946) (4,500) (4,500) 0 0.0%
VRC - Rev - Special Events 0 (475) 0 0 0 0.0%
VRC - Rev - Rent - Day Care (34,000) (34,000) (34,000) (34,000) 0 0.0%
VRC - Rev - Day Camp (44,130) (41,521) (40,000) (40,000) 0 0.0%
VRC - Rev - Rent - Solar (1,200) (1,200) (1,200) (1,200) 0 0.0%
Total User Fees (262,614) (274,962) (255,925) (262,550) (6,625) 2.6%

Total Revenues (458,780) (481,197) (456,315) (466,859) (10,544) 2.3%

EXPENDITURES
SALARIES & BENEFITS
VRC - Salaries & Wages 246,012 241,705 256,848 276,391 19,543 7.6%
VRC - Honorariums 2,830 2,552 2,900 2,980 80 2.8%
VRC - Employee Benefits 43,263 42,674 46,163 54,450 8,287 18.0%
Total Salaries & Benefits 292,105 286,931 305,911 333,821 27,910 9.1%

OPERATING
VRC - Travel/Expenses/Mileage 337 93 500 500 0 0.0%
VRC - Training/Seminars/Conferences 1,187 1,445 2,400 2,400 0 0.0%
VRC - Telecommunications 2,129 2,046 2,050 2,110 60 2.9%
VRC - Utilities 42,980 39,723 45,000 41,000 (4,000) (8.9%)
VRC - Janitorial Exp 4,359 4,664 5,000 5,000 0 0.0%
VRC - R & M-Bldg 22,783 31,111 19,500 27,500 8,000 41.0%
VRC - R & M-Equipment 8,866 8,478 11,000 11,000 0 0.0%
VRC - Advertising 3,505 2,419 2,000 2,500 500 25.0%
VRC - Office/Meeting Supplies 2,089 2,651 2,500 2,500 0 0.0%
VRC - Membership/Dues/Subscriptions 269 285 280 300 20 7.1%
VRC - Safety Devices 226 393 300 300 0 0.0%
VRC - Special Events 0 0 0 0 0 0.0%
VRC - Consultant/Professional Services 3,036 2,893 2,500 2,600 100 4.0%
VRC - Insurance 4,626 4,626 4,626 5,274 648 14.0%
VRC - Contracted Services 1,377 244 1,425 1,500 75 5.3%
VRC - Program Exp 14,898 11,375 14,000 14,000 0 0.0%
VRC - Supplies 10,436 5,939 5,000 5,500 500 10.0%
VRC - Expenditure Recoverable 0 1,185 875 1,000 125 14.3%
VRC - Clothing Allowance 1,240 877 1,000 1,000 0 0.0%
VRC - Amortization 14,421 0 0 0 0 0.0%
Total Operating 138,764 120,447 119,956 125,984 6,028 5.0%

CAPITAL
Capital - VRC - Bldg Renovations 0 0 302,500 312,000 9,500 3.1%
Total Capital 0 0 302,500 312,000 9,500 3.1%

OTHER ITEMS
VRC - Wrkg Cap - Transfer from Reserves 0 0 (221,813) (184,434) 37,379 (16.9%)
VRC - VRC Rec Reserves - Trans to Reserves 16,815 479 0 0 0 0.0%
VRC - VRC Rec Reserves - Trans from Reserves 0 0 (55,419) (125,727) (70,308) 126.9%
Total Other Items 16,815 479 (277,232) (310,161) (32,929) 11.9%

Total Expenditures 447,684 407,857 451,135 461,644 10,509 2.3%
Total General (11,096) (73,340) (5,180) (5,215) (35) 0.7%

VANASTRA RECREATION CENTRE
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VANASTRA PARK MAINTENANCE
EXPENDITURES
OPERATING
VRC - Park Maint - Utilities 644 693 680 715 35 5.1%
VRC - Park Maint - R & M-Bldg 312 3,297 4,500 4,500 0 0.0%

Total Expenditures 956 3,990 5,180 5,215 35 0.7%
Total Vanastra Park Maintenance 956 3,990 5,180 5,215 35 0.7%

VANASTRA HARLEY FUNDRAISER
VRC - Harley Fundraising - Interest (19) (16) 0 0 0 0.0%

Total Vanastra Harley Fundraiser (19) (16) 0 0 0 0.0%

VANASTRA FUNDRAISING
VRC - Fundraising - Rev - Project Revenue (3,560) (3,620) 0 0 0 0.0%
VRC - Fundraising - Program Exp 2,824 3,141 0 0 0 0.0%

Total Vanastra Fundraising (736) (479) 0 0 0 0.0%
Total VANASTRA RECREATION CENTRE (10,895) (69,845) 0 0 0 0.0%
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REVENUES
TAXATION
HE - Levy/Taxation (3,673,860) (3,975,257) (3,969,271) (4,299,749) (330,478) 8.3%
Supplementals (56,531) (62,954) (56,000) (60,000) (4,000) 7.1%
Total Taxation (3,730,391) (4,038,211) (4,025,271) (4,359,749) (334,478) 8.3%

FEDERAL
Roads - Rev - Gas Tax (295,067) (577,775) (572,280) (277,213) 295,067 (51.6%)
Total Federal (295,067) (577,775) (572,280) (277,213) 295,067 (51.6%)

PROVINCIAL
Admin - Rev - OMPF Funding (1,499,600) (1,319,700) (1,319,700) (1,156,100) 163,600 (12.4%)
Admin - Rev - Prov - Court Security Prisoner Trans (7,255) (7,514) (7,514) (6,245) 1,269 (16.9%)
Admin - Rev - Prov - Cannabis 0 (16,211) 0 (16,000) (16,000) 0.0%
Admin - Prov - Modernization 2019 0 (604,816) (604,816) 0 604,816 (100.0%)
Roads - Rev - Prov Aggregate Resources (49,022) (112,100) (45,000) (50,000) (5,000) 11.1%
Total Provincial (1,555,877) (2,060,341) (1,977,030) (1,228,345) 748,685 (37.9%)

OTHER MUNICIPAL
Roads - Rev - Cnty - Bridge Download 0 (150,000) (150,000) 0 150,000 (100.0%)
Total Other Municipal 0 (150,000) (150,000) 0 150,000 (100.0%)

DONATIONS
Admin - Rev - Donations 863 0 0 0 0 0.0%
Total Donations 863 0 0 0 0 0.0%

USER FEES
Admin - Rev - Bldg & Land Sales (138,947) (3,641) 0 0 0 0.0%
Total User Fees (138,947) (3,641) 0 0 0 0.0%

OTHER REVENUE
Admin - Rev - Vibrancy Fund - Varna Wind (49,000) (49,000) (49,000) (49,000) 0 0.0%
Admin - Rev - Vibrancy Fund - Northland (51,475) (51,475) (51,475) (51,475) 0 0.0%
Admin - Rev - Vibrancy Fund - St Columban (117,130) (118,133) (118,133) (118,133) 0 0.0%
Total Other Revenue (217,605) (218,608) (218,608) (218,608) 0 0.0%

Total Revenues (5,937,024) (7,048,576) (6,943,189) (6,083,915) 859,274 (12.4%)

EXPENDITURES
OPERATING
Admin - Tax Write Offs 55,704 90,875 60,000 75,000 15,000 25.0%
Total Operating 55,704 90,875 60,000 75,000 15,000 25.0%

OTHER ITEMS
Admin - Transfer to Reserve 294,953 23,128 0 0 0 0.0%
Admin - Wrkg Capital - Transfer from Reserves (32,302) 117,633 (61,347) (39,826) 21,521 (35.1%)
Admin - Equipment Rsrv - Transfer to Reserves 99,769 49,000 49,000 49,000 0 0.0%
Roads - Bridge Reserves - Transfer to Reserves 295,067 577,775 572,280 277,213 (295,067) (51.6%)
Roads - Bridges - Transfer to Reserves 49,022 262,100 195,000 50,000 (145,000) (74.4%)
Total Other Items 706,509 1,029,636 754,933 336,387 (418,546) (55.4%)

Total Expenditures 762,213 1,120,511 814,933 411,387 (403,546) (49.5%)
Total - GENERAL REVENUES (5,174,811) (5,928,065) (6,128,256) (5,672,528) 455,728 (7.4%)

GENERAL REVENUES
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EXPENDITURES
SALARIES & BENEFITS
Council - Honorarium/Meetings 115,805 125,154 131,418 132,269 851 0.6%
Council - Employee Benefits 8,140 10,095 9,200 10,736 1,536 16.7%
Total Salaries & Benefits 123,945 135,249 140,618 143,005 2,387 1.7%

OPERATING
Council - Travel, Expenses & Mileage 6,103 6,061 6,500 6,500 0 0.0%
Council - Training/Seminars/Conference 12,874 23,294 19,000 23,500 4,500 23.7%
Council - Marketing & Promotion 75 0 0 0 0 0.0%
Total Operating 19,052 29,355 25,500 30,000 4,500 17.6%

Total Expenditures 142,997 164,604 166,118 173,005 6,887 4.1%
Total - COUNCIL 142,997 164,604 166,118 173,005 6,887 4.1%

COUNCIL
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REVENUES
USER FEES
Admin - Rev - Service Recovery Fee (76,412) (44,869) (50,000) (45,000) 5,000 (10.0%)
Admin - Rev - Rent (45,594) (55,875) (45,000) (53,195) (8,195) 18.2%
Admin - Rev - Tax & Zoning Certificates (17,220) (20,170) (17,500) (20,200) (2,700) 15.4%
Admin - Rev - Marriage Lic/Burial Reg (3,250) (2,744) (3,670) (3,000) 670 (18.3%)
Admin - Rev - Lottery License (4,499) (6,992) (4,500) (5,800) (1,300) 28.9%
Admin - Rev - License/Permits (559) (309) (650) (400) 250 (38.5%)
WMgmt - Rev - Blue Boxes (472) 125 (500) (300) 200 (40.0%)
Total User Fees (148,006) (130,834) (121,820) (127,895) (6,075) 5.0%

INTEREST
Admin - Rev - A/R & Utilities Fines (29,125) (33,863) (30,000) (34,000) (4,000) 13.3%
Admin - Rev - Bank & Investment Interest (87,393) (53,570) (57,000) (55,000) 2,000 (3.5%)
Admin - Rev - Investment Interest (276,959) (213,548) (175,000) (215,000) (40,000) 22.9%
Admin - Rev - NSF Fee (900) (640) (900) (770) 130 (14.4%)
Admin - Rev - Tax Penalties (157,464) (144,336) (157,000) (145,000) 12,000 (7.6%)
Total Interest (551,841) (445,957) (419,900) (449,770) (29,870) 7.1%

OTHER REVENUE
Admin - Gain/Loss on Disposal of Assets 659 0 0 0 0 0.0%
Total Other Revenue 659 0 0 0 0 0.0%

Total Revenues (699,188) (576,791) (541,720) (577,665) (35,945) 6.6%

EXPENDITURES
SALARIES & BENEFITS
Admin - Salaries & Wages 443,119 473,638 462,866 481,987 19,121 4.1%
Admin - Employee Benefits 124,624 133,729 129,376 135,023 5,647 4.4%
Total Salaries & Benefits 567,743 607,367 592,242 617,010 24,768 4.2%

OPERATING
Admin - Travel, Expenses & Mileage 2,146 2,395 3,500 3,500 0 0.0%
Admin - Training/Seminars/Conferences 10,051 8,720 10,500 10,000 (500) (4.8%)
Admin - Telecommunications 4,602 4,339 4,750 4,500 (250) (5.3%)
Admin - Utilities 10,456 11,372 11,000 11,715 715 6.5%
Admin - Janitorial Exp 7,110 7,795 7,350 8,000 650 8.8%
Admin - R & M - Bldg 14,114 22,650 22,700 30,700 8,000 35.2%
Admin - Advertising 5,262 6,668 7,000 6,000 (1,000) (14.3%)
Admin - Postage 22,878 23,632 24,000 23,000 (1,000) (4.2%)
Admin - Computer Software/Support 41,815 43,994 43,500 77,160 33,660 77.4%
Admin - Printing & Photocopying 4,540 4,519 4,800 4,800 0 0.0%
Admin - Office/Meeting Supplies 17,266 16,057 17,000 16,500 (500) (2.9%)
Admin - Bank Charges & Interest 1,658 3,793 2,900 3,820 920 31.7%
Admin - Memberships/Dues/Subscriptions 5,489 6,007 6,000 6,200 200 3.3%
Admin - Property Taxes 4,822 5,102 5,000 5,408 408 8.2%
Admin - Consultant/Professional Services 68,107 51,136 70,000 70,000 0 0.0%
Admin - Insurance 66,759 64,197 67,083 73,200 6,117 9.1%
Admin - Program Exp 4,773 25,139 40,000 50,000 10,000 25.0%
Admin - Grants 20,070 20,205 20,000 20,000 0 0.0%
Admin - Election Exp 34,354 2,056 0 2,000 2,000 0.0%
Admin - Marriage Services 6,427 4,885 6,300 5,500 (800) (12.7%)
Admin - Amortization 121,617 0 0 0 0 0.0%
WMgmt - Program Exp 407 0 430 300 (130) (30.2%)
Total Operating 474,723 334,661 373,813 432,303 58,490 15.6%

CAPITAL
Capital - Gen Govt - Computer/Software 0 13,964 15,375 10,000 (5,375) (35.0%)
Capital - Gen Govt - Equipment 0 67,856 75,000 24,000 (51,000) (68.0%)
Capital - Gen Govt - AMP Revision/Update 0 57,725 60,000 12,500 (47,500) (79.2%)
Capital - Gen Govt - Land Acquistion 0 397,375 0 0 0 0.0%
Total Capital 0 536,920 150,375 46,500 (103,875) (69.1%)

OTHER ITEMS
Admin - Charge to Other Job (42,681) (43,746) (43,746) (45,915) (2,169) 5.0%
Admin - Wrkg Capital - Transfer to Reserves 207,140 115,237 114,126 117,556 3,430 3.0%
Total Other Items 164,459 71,491 70,380 71,641 1,261 1.8%

Total Expenditures 1,206,925 1,550,439 1,186,810 1,167,454 (19,356) (1.6%)
Total - ADMINISTRATION 507,737 973,648 645,090 589,789 (55,301) (8.6%)

ADMINISTRATION
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REVENUES
PRIOR YEAR (SURPLUS) / DEFICIT
Fire - Seaforth - Prior Yr (Surplus)/Deficit (11,478) (23,118) (23,116) (8,713) 14,403 (62.3%)
Total Prior Year (Surplus) / Deficit (11,478) (23,118) (23,116) (8,713) 14,403 (62.3%)

TAXATION
Fire - Seaforth - Rev - Levy (177,645) (158,432) (158,432) (182,326) (23,894) 15.1%
Total Taxation (177,645) (158,432) (158,432) (182,326) (23,894) 15.1%

FEDERAL
Fire - Seaforth - Rev - HST Rebate (9,851) (7,404) (8,700) (8,700) 0 0.0%
Total Federal (9,851) (7,404) (8,700) (8,700) 0 0.0%

OTHER MUNICIPALITIES
Fire - Seaforth - Rev - Other Municipality (12,553) (11,195) (11,195) (12,884) (1,689) 15.1%
Total Other Municipalities (12,553) (11,195) (11,195) (12,884) (1,689) 15.1%

DONATIONS
Fire - Seaforth - Rev - Donations (7,000) (2,500) (2,500) (2,500) 0 0.0%
Total Donations (7,000) (2,500) (2,500) (2,500) 0 0.0%

USER FEES
Fire - Seaforth - Rev - Service Recovery Fee (84,409) (56,915) (80,000) (71,000) 9,000 (11.3%)
Fire - Seaforth - Rev - Rent - Solar (1,200) (1,200) (1,200) (1,200) 0 0.0%
Total User Fees (85,609) (58,115) (81,200) (72,200) 9,000 (11.1%)

Total Revenues (304,136) (260,764) (285,143) (287,323) (2,180) 0.8%

EXPENDITURES
SALARIES & BENEFITS
Fire - Seaforth - Salaries & Wages 134,870 108,392 125,000 125,000 0 0.0%
Fire - Seaforth - Employee Benefits 12,545 8,783 12,500 10,000 (2,500) (20.0%)
Total Salaries & Benefits 147,415 117,175 137,500 135,000 (2,500) (1.8%)

OPERATING
Fire - Seaforth - Travel, Expenses & Mileage 1,069 479 1,000 1,000 0 0.0%
Fire - Seaforth - Training/Seminars/Conferences 1,381 3,110 5,000 6,000 1,000 20.0%
Fire - Seaforth - Marketing & Promotion 1,199 23 1,000 1,000 0 0.0%
Fire - Seaforth - Telecommunications 2,327 1,958 2,500 2,300 (200) (8.0%)
Fire - Seaforth - Utilities 5,985 5,785 6,300 6,000 (300) (4.8%)
Fire - Seaforth - R & M - Bldg 2,053 2,918 6,000 6,000 0 0.0%
Fire - Seaforth - R & M - Equipment 13,110 7,280 10,000 10,000 0 0.0%
Fire - Seaforth - R & M - Vehicle 7,498 8,828 8,000 8,000 0 0.0%
Fire - Seaforth - Office/Meeting Supplies 382 445 500 500 0 0.0%
Fire - Seaforth - Tools/Equipment 32,608 42,796 40,000 42,000 2,000 5.0%
Fire - Seaforth - Fuel 4,153 2,757 4,000 4,000 0 0.0%
Fire - Seaforth - Memberships/Dues/Subscriptions 430 127 400 400 0 0.0%
Fire - Seaforth - Radio Licenses 594 594 650 650 0 0.0%
Fire - Seaforth - Insurance 8,934 8,934 8,934 10,185 1,251 14.0%
Fire - Seaforth - Rent-Equipment 6,979 6,975 6,975 6,975 0 0.0%
Fire - Seaforth - Program Exp 1,269 2,110 1,500 2,000 500 33.3%
Fire - Seaforth - Mutual Aid 1,596 1,215 1,500 1,500 0 0.0%
Fire - Seaforth - Dispatch Costs 6,489 6,302 7,000 7,000 0 0.0%
Fire - Seaforth - Uniform 195 1,032 500 1,000 500 100.0%
Fire - Seaforth - Charge from Admin 2,555 2,619 2,619 2,690 71 2.7%
Fire - Seaforth - Chrg from HE Fire Chief 32,799 28,589 33,265 33,123 (142) (0.4%)
Fire - Seaforth - Amortization 41,857 7,360 7,360 7,360 0 0.0%
Total Operating 175,462 142,236 155,003 159,683 4,680 3.0%

OTHER ITEMS
Fire - Seaforth Fire Area - Trans from Reserves (7,360) (7,360) (7,360) (7,360) 0 0.0%
Total Other Items (7,360) (7,360) (7,360) (7,360) 0 0.0%

Total Expenditures 315,517 252,051 285,143 287,323 2,180 0.8%
Total - SEAFORTH FIRE AREA 11,381 (8,713) 0 0 0 0.0%

SEAFORTH FIRE AREA
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HURON EAST FIRE CHIEF
REVENUES
OTHER MUNICIPALITIES
Huron East Fire Chief - Rev - Other Municipality (42,266) (60,065) (60,914) (65,507) (4,593) 7.5%
Total Other Municipalities (42,266) (60,065) (60,914) (65,507) (4,593) 7.5%

USER FEES
Huron East Fire Chief - Rev - Service Recovery Fee (25) (25) 0 (200) (200) 0.0%
Total User Fees (25) (25) 0 (200) (200) 0.0%

Total Revenues (42,291) (60,090) (60,914) (65,707) (4,793) 7.9%

EXPENDITURES
SALARIES & BENEFITS
Salaries & Benefits 103,037 113,692 113,952 123,087 9,135 8.0%
Total Salaries & Benefits 103,037 113,692 113,952 123,087 9,135 8.0%

OPERATING
Huron East Fire Chief - Travel, Expenses & Mileage 1,471 538 1,000 500 (500) (50.0%)
Huron East Fire Chief - Training/Seminars/Conf 1,360 1,329 2,000 2,000 0 0.0%
Huron East Fire Chief - Telecommunications 459 306 475 400 (75) (15.8%)
Huron East Fire Chief - R & M - Equipment 1,460 8,251 2,000 2,000 0 0.0%
Huron East Fire Chief - Advertising 402 462 500 500 0 0.0%
Huron East Fire Chief - Office/Meeting Supplies 258 430 500 500 0 0.0%
Huron East Fire Chief - Fuel/Oil/Lubricants 0 1,221 2,000 3,500 1,500 75.0%
Huron East Fire Chief-Memberships/Dues/Subscriptio 0 259 0 500 500 0.0%
Huron East Fire Chief - Emergency Events 930 0 500 500 0 0.0%
Huron East Fire Chief - Bluewater/Hensall 92,893 103,404 95,000 95,000 0 0.0%
Huron East Fire Chief - Insurance 901 901 901 1,027 126 14.0%
Huron East Fire Chief - Seaforth / Brussels 99,625 79,631 90,000 90,000 0 0.0%
Huron East Fire Chief - Rent - Equipment 6,975 6,975 6,975 6,975 0 0.0%
Huron East Fire Chief - Program Exp 1,734 1,846 2,000 2,000 0 0.0%
Huron East Fire Chief - Program Exp-N Huron 1,167 0 1,000 0 (1,000) (100.0%)
Huron East Fire Chief - N Huron Mileage/Expenses 2,946 894 1,000 0 (1,000) (100.0%)
Huron East Fire Chief - Uniform 0 0 250 0 (250) (100.0%)
Huron East Fire Chief - Fire Prevention Officer NH 8,163 12,706 15,000 12,000 (3,000) (20.0%)
Total Operating 220,744 219,153 221,101 217,402 (3,699) (1.7%)

CAPITAL
Capital - Huron East Fire Chief - Vehicles 0 0 5,000 0 (5,000) (100.0%)
Total Capital 0 0 5,000 0 (5,000) (100.0%)

OTHER ITEMS
Huron East Fire Chief - Chrg to Other Job (81,997) (71,474) (82,663) (82,807) (144) 0.2%
Total Other Items (81,997) (71,474) (82,663) (82,807) (144) 0.2%

Total Expenditures 241,784 261,371 257,390 257,682 292 0.1%
Total - Huron East Fire Chief 199,493 201,281 196,476 191,975 (4,501) (2.3%)

BRUSSELS FIRE DEPARTMENT
REVENUES
FEDERAL
Fire - Brussels - Rev-HST Rebate (4,540) (4,775) (4,500) (4,800) (300) 6.7%
Total Federal (4,540) (4,775) (4,500) (4,800) (300) 6.7%

OTHER MUNICIPALITIES
Fire - Brussels - Rev-Other Municipality (95,024) (67,321) (63,946) (74,299) (10,353) 16.2%
Total Other Municipalities (95,024) (67,321) (63,946) (74,299) (10,353) 16.2%

DONATIONS
Fire - Brussels - Rev-Donations (9,077) (14,728) (8,000) (1,000) 7,000 (87.5%)
Total Donations (9,077) (14,728) (8,000) (1,000) 7,000 (87.5%)

USER FEES
Fire - Brussels - Rev-Service Recovery Fee (44,459) (32,209) (45,000) (38,000) 7,000 (15.6%)
Fire - Brussels - Rev - Sale of Equipment (4,061) 0 0 0 0 0.0%
Total User Fees (48,520) (32,209) (45,000) (38,000) 7,000 (15.6%)

OTHER REVENUE
Fire - Brussels - Gain/Loss on Disposal (3,561) 0 0 0 0 0.0%
Total Other Revenue (3,561) 0 0 0 0 0.0%

Total Revenues (160,722) (119,033) (121,446) (118,099) 3,347 (2.8%)

EXPENDITURES
SALARIES & BENEFITS
Fire - Brussels - Salaries & Wages 67,557 66,800 60,000 65,000 5,000 8.3%
Fire - Brussels - Employee Benefits 7,295 3,516 7,500 3,500 (4,000) (53.3%)
Total Salaries & Benefits 74,852 70,316 67,500 68,500 1,000 1.5%

OPERATING
Fire - Brussels - Travel, Expenses & Mileage 794 232 1,000 1,000 0 0.0%
Fire - Brussels - Training/Seminars/Conferences 2,381 17,520 20,000 20,000 0 0.0%
Fire - Brussels - Telecommunications 2,187 2,343 2,275 2,500 225 9.9%

PROTECTION TO PERSONS & PROPERTY
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Fire - Brussels - Utilities 3,840 3,656 4,050 3,800 (250) (6.2%)
Fire - Brussels - R & M - Bldg 3,680 2,098 4,000 3,000 (1,000) (25.0%)
Fire - Brussels - R & M - Equipment 4,061 6,339 5,000 7,000 2,000 40.0%
Fire - Brussels - R & M - Vehicle 2,644 3,711 5,000 5,000 0 0.0%
Fire - Brussels - Advertising 254 144 500 250 (250) (50.0%)
Fire - Brussels - Office/Meeting Supplies 29 359 250 350 100 40.0%
Fire - Brussels - Tools/Equipment Purchase 31,978 35,740 30,000 35,000 5,000 16.7%
Fire - Brussels - Fuel 1,834 1,208 1,850 1,500 (350) (18.9%)
Fire - Brussels - Radio Licenses 594 594 600 600 0 0.0%
Fire - Brussels - Insurance 8,037 8,037 8,037 9,162 1,125 14.0%
Fire - Brussels - Rent - Equipment 6,975 6,975 6,975 6,975 0 0.0%
Fire - Brussels - Program Exp 5,622 1,168 1,500 1,500 0 0.0%
Fire - Brussels - Mutual Aid 340 940 1,000 650 (350) (35.0%)
Fire - Brussels - Dispatch Costs 6,534 6,302 6,500 6,500 0 0.0%
Fire - Brussels - Uniform 763 0 500 2,500 2,000 400.0%
Fire - Brussels - Chrg from HE Fire Chief 32,799 28,589 33,265 33,123 (142) (0.4%)
Fire - Brussels - Amortization 28,653 0 0 0 0 0.0%
Total Operating 143,999 125,955 132,302 140,410 8,108 6.1%

CAPITAL
Capital - Brussels Fire - Bldg Renovations 0 11,194 15,000 0 (15,000) (100.0%)
Total Capital 0 11,194 15,000 0 (15,000) (100.0%)

OTHER ITEMS
Fire - Brussels - Transfer from Reserves (300,000) 0 0 0 0 0.0%
Total Other Items (300,000) 0 0 0 0 0.0%

Total Expenditures (81,149) 207,465 214,802 208,910 (5,892) (2.7%)
Total - Brussels Fire Department (241,871) 88,432 93,356 90,811 (2,545) (2.7%)

GREY FIRE DEPARTMENT
REVENUES
FEDERAL
Fire - Grey - Rev - HST Rebate (2,344) (2,372) (2,000) (2,300) (300) 15.0%
Total Federal (2,344) (2,372) (2,000) (2,300) (300) 15.0%

DONATIONS
Fire - Grey - Rev - Donations 0 (31,490) 0 0 0 0.0%
Total Donations 0 (31,490) 0 0 0 0.0%

USER FEES
Fire - Grey - Rev - Service Recovery Fee 0 0 (2,000) 0 2,000 (100.0%)
Total User Fees 0 0 (2,000) 0 2,000 (100.0%)

Total Revenues (2,344) (33,862) (4,000) (2,300) 1,700 (42.5%)

EXPENDITURES
SALARIES & BENEFITS
Fire - Grey - Salaries & Wages 36,591 37,814 42,000 42,000 0 0.0%
Fire - Grey - Employee Benefits 5,642 2,045 6,000 3,000 (3,000) (50.0%)
Total Salaries & Benefits 42,233 39,859 48,000 45,000 (3,000) (6.3%)

OPERATING
Fire - Grey - Travel, Expenses & Mileage 509 53 500 500 0 0.0%
Fire - Grey - Training/Seminars/Conferences 3,990 3,397 5,000 12,000 7,000 140.0%
Fire - Grey - Telecommunications 2,579 2,189 2,675 2,500 (175) (6.5%)
Fire - Grey - Utilities 4,667 5,731 5,200 5,900 700 13.5%
Fire - Grey - R & M - Bldg 2,717 6,750 5,000 4,000 (1,000) (20.0%)
Fire - Grey - R & M - Equipment 3,874 5,337 5,000 7,000 2,000 40.0%
Fire - Grey - R & M - Vehicle 4,020 2,661 4,500 4,500 0 0.0%
Fire - Grey - Advertising 51 107 200 200 0 0.0%
Fire - Grey - Office/Meeting Supplies 0 160 100 200 100 100.0%
Fire - Grey - Tools/Equipment 11,764 67,994 30,000 35,000 5,000 16.7%
Fire - Grey - Fuel 2,558 2,541 2,500 2,500 0 0.0%
Fire - Grey - Radio Licenses 594 594 600 600 0 0.0%
Fire - Grey - Insurance 8,563 8,687 8,563 9,903 1,340 15.6%
Fire - Grey - Program Exp 952 572 1,500 1,500 0 0.0%
Fire - Grey - Mutual Aid 567 627 650 700 50 7.7%
Fire - Grey - Dispatch Costs 6,332 6,302 6,500 6,500 0 0.0%
Fire - Grey - Uniform 0 0 250 2,500 2,250 900.0%
Fire - Grey - Chrg from HE Fire Chief 16,399 14,295 16,633 16,561 (72) (0.4%)
Fire - Grey - Amortization 19,583 0 0 0 0 0.0%
Total Operating 89,719 127,997 95,371 112,564 17,193 18.0%

OTHER ITEMS
Fire Grey - Transfer from Reserves (50,000) 0 0 0 0 0.0%
Total Other Items (50,000) 0 0 0 0 0.0%

Total Expenditures 81,952 167,856 143,371 157,564 14,193 9.9%
Total - Grey Fire Department 79,608 133,994 139,371 155,264 15,893 11.4%
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POLICING
REVENUES
TAXATION
Police - Levy/Taxation (1,533,138) (1,609,889) (1,609,894) (1,679,142) (69,248) 4.3%
Total Taxation (1,533,138) (1,609,889) (1,609,894) (1,679,142) (69,248) 4.3%

PROVINCIAL
Police - Rev-Police Credits (8,545) (7,284) (11,500) (7,200) 4,300 (37.4%)
Total Provincial (8,545) (7,284) (11,500) (7,200) 4,300 (37.4%)

Total Revenues (1,541,683) (1,617,173) (1,621,394) (1,686,342) (64,948) 4.0%

EXPENDITURES
OPERATING
Police - Telecommunications 2,777 2,802 2,860 2,900 40 1.4%
Police - Utilities 1,680 1,370 1,775 1,415 (360) (20.3%)
Police - Tax Supp/Write Offs (3,984) (201) 2,000 (200) (2,200) (110.0%)
Police - Janitorial Exp 2,578 2,600 2,655 2,680 25 0.9%
Police - Computer Software/Support 1,025 769 1,050 900 (150) (14.3%)
Police - Property Taxes 734 742 730 790 60 8.2%
Police - Contracted Service 1,533,132 1,609,896 1,609,894 1,679,142 69,248 4.3%
Police - Rent-Bldg 6,000 6,000 6,000 6,132 132 2.2%

Total Expenditures 1,543,942 1,623,978 1,626,964 1,693,759 66,795 4.1%
Total - Policing 2,259 6,805 5,570 7,417 1,847 33.2%

Total - PROTECTION TO PERSONS & 
PROPERTY 39,489 430,512 434,773 445,467 10,694 2.5%

CONSERVATION AUTHORITY
REVENUES
PROVINCIAL
Conservation Auth - ABC - Rev-Prov-Source Water Pr (17,450) 0 0 0 0 0.0%

Total Revenues (17,450) 0 0 0 0 0.0%

EXPENDITURES
OPERATING
Conservation Auth - ABC - Program Exp 57,083 62,078 59,506 62,248 2,742 4.6%
Conservation Auth - MVC - Program Exp 144,254 152,798 152,798 166,828 14,030 9.2%

Total Expenditures 201,337 214,876 212,304 229,076 16,772 7.9%
Total - Conservation Authority 183,887 214,876 212,304 229,076 16,772 7.9%

CBO
REVENUES
USER FEES
CBO - Rev - Parking Fines (393) (100) (500) (250) 250 (50.0%)
CBO - Rev-Building Permits (180,655) (280,307) (190,000) (220,000) (30,000) 15.8%
CBO - Rev-Sign Permits (280) (140) (270) (200) 70 (25.9%)

Total Revenues (181,328) (280,547) (190,770) (220,450) (29,680) 15.6%

EXPENDITURES
SALARIES & BENEFITS
Salaries & Benefits 129,396 135,212 138,174 145,165 6,991 5.1%
Total Salaries & Benefits 129,396 135,212 138,174 145,165 6,991 5.1%

OPERATING
CBO - Travel, Expenses & Mileage 22,606 22,225 24,000 22,500 (1,500) (6.3%)
CBO - Training/Seminars/Conferences 1,122 2,844 4,000 2,900 (1,100) (27.5%)
CBO - Telecommunications 947 689 1,000 710 (290) (29.0%)
CBO - Computer Software/Support 0 2,188 2,500 2,300 (200) (8.0%)
CBO - Office/Meeting Supplies 682 2,702 2,500 3,300 800 32.0%
CBO - Memberships/Dues/Subscriptions 1,403 1,451 1,800 1,495 (305) (16.9%)
CBO - Consultant/Professional Services 0 0 0 10,000 10,000 0.0%
CBO - Insurance 1,993 1,993 1,993 2,272 279 14.0%
CBO - By Law Enforcement 25,033 22,886 25,700 24,615 (1,085) (4.2%)
CBO - Contracted Services 0 0 3,000 0 (3,000) (100.0%)
CBO - Clothing Allowance 209 (28) 400 400 0 0.0%
CBO - Amortization 137 0 0 0 0 0.0%
Total Operating 54,132 56,950 66,893 70,492 3,599 5.4%

OTHER ITEMS
CBO - Transfer to Reserves 0 56,392 0 0 0 0.0%
CBO - Transfer from Reserves (16,231) 0 0 0 0 0.0%
Total Other Items (16,231) 56,392 0 0 0 0.0%

Total Expenditures 167,297 248,554 205,067 215,657 10,590 5.2%
Total - CBO (14,031) (31,993) 14,297 (4,793) (19,090) (133.5%)

PROTECTIVE INSPECTION & CONTROL
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BUILDING INSPECTOR
REVENUES
OTHER MUNICIPALITIES
Bldg Inspector - Rec - Other Municipality 0 0 0 (42,304) (42,304) 0.0%
Total Other Municipalities 0 0 0 (42,304) (42,304) 0.0%

USER FEES
Bldg Inspector - Rev - Plumbing Insp fees 0 0 0 (15,336) (15,336) 0.0%
Bldg Inspector - Rev - Septic Insp fees 0 0 0 (16,971) (16,971) 0.0%
Total User Fees 0 0 0 (32,307) (32,307) 0.0%

Total Revenues 0 0 0 (74,611) (74,611) 0.0%

EXPENDITURES
SALARIES & BENEFITS
Bldg Inspector - Salaries & Benefits 0 0 0 84,135 84,135 0.0%
Total Salaries & Benefits 0 0 0 84,135 84,135 0.0%

OPERATING
Bldg Inspector - Travel, Expenses & Mileage 0 0 0 22,500 22,500 0.0%
Bldg Inspector - Training/Seminars/Conferences 0 0 0 2,500 2,500 0.0%
Bldg Inspector - Telecommunication 0 0 0 480 480 0.0%
Bldg Inspector - Computer Software/Support 0 0 0 2,900 2,900 0.0%
Bldg Inspector - Office/Meeting Supplies 0 0 0 3,350 3,350 0.0%
Bldg Inspector - Memberships/Dues/Subscriptions 0 0 0 650 650 0.0%
Bldg Inspector - Clothing Allowance 0 0 0 400 400 0.0%
Total Operating 0 0 0 32,780 32,780 0.0%

Total Expenditures 0 0 0 116,915 116,915 0.0%
Total - Building Inspector 0 0 0 42,304 42,304 0.0%

BLDG & PROPERTY MAINTENANCE COORDINATOR
REVENUES
USER FEES
Bldg & Prop Maint - Rev - Service Recovery Fees (45,904) (45,754) (46,000) (46,000) 0 0.0%

Total Revenues (45,904) (45,754) (46,000) (46,000) 0 0.0%

EXPENDITURES
SALARIES & BENEFITS
Salaries & Benefits 68,678 69,211 70,401 72,121 1,720 2.4%
Total Salaries & Benefits 68,678 69,211 70,401 72,121 1,720 2.4%

OPERATING
Bldg & Prop Maint - Travel, Expenses & Mileage 7,751 7,096 7,800 7,400 (400) (5.1%)
Bldg & Prop Maint - Telecommunication 326 271 335 300 (35) (10.4%)
Bldg & Prop Maint - Tools/Equipment Purchase 1,837 1,426 1,500 1,500 0 0.0%
Bldg & Prop Maint - Clothing Allowance 426 265 400 400 0 0.0%
Total Operating 10,340 9,058 10,035 9,600 (435) (4.3%)

Total Expenditures 79,018 78,269 80,436 81,721 1,285 1.6%
Total - Bldg & Property Maintenance 

Coordinator 33,114 32,515 34,436 35,721 1,285 3.7%

ANIMAL CONTROL
REVENUES
USER FEES
Animal Ctrl - Rev - Service Recovery Fee (1,710) (3,299) (2,000) (2,000) 0 0.0%
Animal Ctrl - Rev - Dog Licenses (35,625) (34,637) (37,000) (35,000) 2,000 (5.4%)

Total Revenues (37,335) (37,936) (39,000) (37,000) 2,000 (5.1%)

EXPENDITURES
SALARIES & BENEFITS
Salaries & Benefits 10,242 9,067 10,872 10,872 0 0.0%
Total Salaries & Benefits 10,242 9,067 10,872 10,872 0 0.0%

OPERATING
Animal Ctrl - Travel, Expenses & Mileage 3,869 3,331 4,500 3,600 (900) (20.0%)
Animal Ctrl - Training/Seminars/Conferences 97 0 0 0 0 0.0%
Animal Ctrl - Consultant/Professional Services 637 416 5,000 600 (4,400) (88.0%)
Animal Ctrl - Livestock Claims 0 1,107 2,500 2,500 0 0.0%
Animal Ctrl - Animal Boarding Fees 1,660 2,046 3,000 3,000 0 0.0%
Total Operating 6,263 6,900 15,000 9,700 (5,300) (35.3%)

Total Expenditures 16,505 15,967 25,872 20,572 (5,300) (20.5%)
Total - Animal Control (20,830) (21,969) (13,128) (16,428) (3,300) 25.1%
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CROSSING GUARDS
EXPENDITURES
SALARIES & BENEFITS
Crossing Guards - Seaforth - Salaries & Wages 17,390 18,106 17,732 18,897 1,165 6.6%
Crossing Guards - Seaforth - Employee Benefits 1,851 1,937 1,887 2,016 129 6.8%
Total Salaries & Benefits 19,241 20,043 19,619 20,913 1,294 6.6%

Total Expenditures 19,241 20,043 19,619 20,913 1,294 6.6%
Total - Crossing Guards 19,241 20,043 19,619 20,913 1,294 6.6%

Total - PROTECTIVE INSPECTION & 
CONTROL 201,381 213,472 267,528 264,489 (3,039) (1.1%)
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REVENUES
FEDERAL
Roads - Rev - Fed Employment Grant 0 (3,920) 0 (3,900) (3,900) 0.0%
Total Federal 0 (3,920) 0 (3,900) (3,900) 0.0%

PROVINCIAL
Roads - Rev - Prov - Commuter Cycling Grant (25,000) 0 0 0 0 0.0%
Roads - Rev - Prov-Main St Revitalization 0 (45,729) (45,729) 0 45,729 (100.0%)
Roads - Rev - OCIF - Formula (286,231) (430,805) (430,805) (431,716) (911) 0.2%
Total Provincial (311,231) (476,534) (476,534) (431,716) 44,818 (9.4%)

USER FEES
Roads - Rev - Service Recovery Fee (95,353) (73,818) (80,000) (75,000) 5,000 (6.3%)
Roads - Rev - Sale of Equipment (37,523) (6,586) (15,000) (15,000) 0 0.0%
Roads - Rev - Rent - Solar (2,400) (2,400) (2,400) (2,400) 0 0.0%
Total User Fees (135,276) (82,804) (97,400) (92,400) 5,000 (5.1%)

OTHER REVENUE
Roads - Gain/Loss - Disposal of Assets 329,819 0 0 0 0 0.0%
Total Other Revenue 329,819 0 0 0 0 0.0%

Total Revenues (116,688) (563,258) (573,934) (528,016) 45,918 (8.0%)

EXPENDITURES
SALARIES & BENEFITS
Roads - Salaries & Wages 736,302 748,886 782,512 798,019 15,507 2.0%
Roads - Employee Benefits 196,073 214,469 197,923 233,771 35,848 18.1%
Total Salaries & Benefits 932,375 963,355 980,435 1,031,790 51,355 5.2%

OPERATING
Roads - Travel, Expenses & Mileage 981 0 1,200 500 (700) (58.3%)
Roads - Training/Seminars/Conferences 9,142 9,543 12,000 10,000 (2,000) (16.7%)
Roads - Telecommunications 7,036 6,237 7,250 6,450 (800) (11.0%)
Roads - Utilities 28,399 28,994 30,000 29,900 (100) (0.3%)
Roads - Janitorial Exp 1,136 1,205 1,100 1,300 200 18.2%
Roads - R & M - Bldg 34,505 27,842 18,900 35,500 16,600 87.8%
Roads - Advertising 3,298 6,172 4,000 5,500 1,500 37.5%
Roads - Office/Meeting Supplies 3,584 6,006 3,200 5,500 2,300 71.9%
Roads - Tools/Equipment Purchase 6,533 2,913 15,000 19,000 4,000 26.7%
Roads - Memberships/Dues/Subscriptions 1,408 2,093 2,000 2,100 100 5.0%
Roads - Property Taxes 1,162 1,306 1,300 1,400 100 7.7%
Roads - Licenses 16,821 20,728 18,000 21,000 3,000 16.7%
Roads - Consultant/Professional Services 2,787 7,740 10,000 5,000 (5,000) (50.0%)
Roads - Insurance 39,803 39,803 39,803 45,375 5,572 14.0%
Roads - Main St Revitalization Program Exp 0 21,476 45,729 24,253 (21,476) (47.0%)
Roads - Monitoring Costs 977 977 1,200 1,000 (200) (16.7%)
Roads - Supplies 18,939 21,311 21,000 21,000 0 0.0%
Roads - Clothing Allowance 3,293 4,652 4,500 4,500 0 0.0%
Roads - Amortization 1,494,763 0 0 0 0 0.0%
Total Operating 1,674,567 208,998 236,182 239,278 3,096 1.3%

MAINTENANCE ACTIVITIES
Roads - R & M - Bridge/Culvert 20,475 8,212 20,000 40,000 20,000 100.0%
Roads - Roadside Maintenance 78,821 78,256 92,000 85,000 (7,000) (7.6%)
Roads - Tree Planting/Removal 21,873 41,304 35,000 45,000 10,000 28.6%
Roads - Catch Basins/Curb & Gutter 11,014 9,656 12,000 12,000 0 0.0%
Roads - Pavement Maintenance 25,592 36,287 30,000 35,000 5,000 16.7%
Roads - Gravel Resurfacing/Patching 571,321 722,344 650,000 443,000 (207,000) (31.8%)
Roads - Dust Control 129,020 175,481 170,000 177,000 7,000 4.1%
Roads - Signs/Safety Devices 12,271 15,174 15,000 15,000 0 0.0%
Roads - Sidewalks 7,258 2,114 20,000 15,000 (5,000) (25.0%)
Roads - Materials 178 344 5,000 500 (4,500) (90.0%)
Roads - Municipal Drain Assessment 78,578 33,464 9,000 25,000 16,000 177.8%
Roads - Contracted Services 11,016 18,155 12,000 17,276 5,276 44.0%
Total Maintenance Activities 967,417 1,140,791 1,070,000 909,776 (160,224) (15.0%)

MACHINERY & EQUIPMENT
Grader Maintenance 84,933 103,872 110,600 60,950 (49,650) (44.9%)
Heavy Equipment (Truck) Maintenance 42,904 56,696 54,500 52,300 (2,200) (4.0%)
Pickup Truck Maintenance 18,572 21,891 21,700 12,500 (9,200) (42.4%)
Miscellaneous Equipment Maintenance 30,018 31,126 24,500 25,500 1,000 4.1%
Total Machinery & Equipment 176,427 213,585 211,300 151,250 (60,050) (28.4%)

FUEL & OILS
Roads - Fuel/Oil/Lubricants 216,288 189,683 220,000 220,000 0 0.0%
Total Fuel & Oils 216,288 189,683 220,000 220,000 0 0.0%

TRANSPORTATION SERVICES
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WINTER CONTROL
Winter Ctrl - Advertising 0 0 1,000 0 (1,000) (100.0%)
Winter Ctrl - Materials 18,107 11,168 20,000 15,000 (5,000) (25.0%)
Winter Ctrl - Contracted Service 180,712 190,791 185,000 190,000 5,000 2.7%
Winter Ctrl - Rent - Equipment 2,904 2,086 5,000 2,500 (2,500) (50.0%)
Winter Ctrl - Sand & Salt 36,280 43,646 37,000 40,000 3,000 8.1%
Total Winter Control 238,003 247,691 248,000 247,500 (500) (0.2%)

CAPITAL
Capital - Sparling St - Pavement 0 0 0 32,950 32,950 0.0%
Capital - Stone Rd 0 0 0 306,500 306,500 0.0%
Capital - Front Rd (Tuckersmith) - Paving 0 0 0 299,000 299,000 0.0%
Capital - Morrison Line - Paving 0 487,405 480,000 0 (480,000) (100.0%)
Capital - Turnberry St Capital - Pavement 0 0 0 15,000 15,000 0.0%
Capital - Elizabeth St - Pavement 0 0 0 45,000 45,000 0.0%
Capital - Hullett-McKillop Rd - Paving 0 0 0 0 0 0.0%
Capital - 5th Avenue - Pavement 0 0 0 75,000 75,000 0.0%
Capital - Bridges/Culverts - Tuckersmith - Repairs 0 29,827 50,000 491,000 441,000 882.0%
Capital - Bridges/Culverts - Grey - Repairs 0 39,745 34,000 0 (34,000) (100.0%)
Capital - Bridge/Culverts - McKillop - Repairs 0 657,554 976,900 0 (976,900) (100.0%)
Capital - Rds - Equipment - Misc (7,479) 117,838 160,000 88,000 (72,000) (45.0%)
Capital - Rds - Equipment - Grader 0 441,995 410,000 0 (410,000) (100.0%)
Capital - Rds - Vehicles (153) 0 0 0 0 0.0%
Capital-Combined-Egmondville Project (18051)-Pavem 4,894 847,599 481,242 0 (481,242) (100.0%)
Capital-Combined-Duke/Centennial Ext-Study 5,292 51,109 30,000 0 (30,000) (100.0%)
Capital - Combined Project - Duke/Centennial Ext Capital - Pavement 0 0 0 423,500 423,500 0.0%
Capital-Combined-Church St-Pavement 0 0 0 0 0 0.0%
Capital-Combined-North & Thompson Project(18051A) 0 0 510,281 110,000 (400,281) (78.4%)
Capital-Combined-Main St (Cnty Rd 12) - Sidewalks 0 0 0 847,459 847,459 0.0%
Capital-Combined-Connecting Link(Hwy 8) - Rds 0 (810,420) 0 152,180 152,180 0.0%
Capital - Drains - Municipal Assessment 0 0 121,000 516,612 395,612 327.0%
Total Capital 2,554 1,862,652 3,253,423 3,402,201 148,778 4.6%

OTHER ITEMS
Roads - Bridge Reserves - Transfer from Reserves (138,743) (657,554) (976,900) (491,000) 485,900 (49.7%)
Roads - Equipment Reserves - Transfer to Reserves 37,523 6,586 15,000 15,000 0 0.0%
Roads - Equipment - Transfer from Reserves 0 (285,000) (285,000) 0 285,000 (100.0%)
Roads - Bridges - Transfer from Reserves 0 (69,573) (84,000) 0 84,000 (100.0%)
Total Other Items (101,220) (1,005,541) (1,330,900) (476,000) 854,900 (64.2%)

Total Expenditures 4,106,411 3,821,214 4,888,440 5,725,795 837,355 17.1%
Total - TRANSPORTATION SERVICES 3,989,723 3,257,956 4,314,506 5,197,779 883,273 20.5%
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STORM SEWER SYSTEM
EXPENDITURES
OPERATING
Storm Sewers - Inspections/Repairs/Upgrades 0 0 3,375 2,000 (1,375) (40.7%)
Storm Sewers - Materials 0 0 1,000 1,000 0 0.0%
Storm Sewers - Consultant/Professional Services 8,582 8,099 10,000 9,000 (1,000) (10.0%)

Total Expenditures 8,582 8,099 14,375 12,000 (2,375) (16.5%)
Total - Storm Sewer System 8,582 8,099 14,375 12,000 (2,375) (16.5%)

WATER / WASTEWATER ADMINISTRATION
REVENUES
USER FEES
W/WW Admin - Service Recovery Fees (583) (13,409) (1,000) (1,000) 0 0.0%

Total Revenues (583) (13,409) (1,000) (1,000) 0 0.0%

EXPENDITURES
SALARIES & BENEFITS
W/WW Admin - Salaries & Wages 164,110 169,300 173,247 185,783 12,536 7.2%
W/WW Admin - Employee Benefits 46,077 47,879 48,212 50,127 1,915 4.0%
Total Salaries & Benefits 210,187 217,179 221,459 235,910 14,451 6.5%

OPERATING
W/WW Admin - Travel, Expenses & Mileage 0 8 250 250 0 0.0%
W/WW Admin - Training/Seminars/Conferences 2,820 4,576 4,150 4,600 450 10.8%
W/WW Admin - Telecommunications 769 674 900 700 (200) (22.2%)
W/WW Admin - Utilities 3,480 3,930 3,654 4,100 446 12.2%
W/WW Admin - Janitorial Exp 73 215 200 250 50 25.0%
W/WW Admin - R & M - Bldg 0 100 0 5,350 5,350 0.0%
W/WW Admin - R & M-Vehicle 420 1,702 1,000 500 (500) (50.0%)
W/WW Admin - Advertising 280 279 500 500 0 0.0%
W/WW Admin - Office/Meeting Supplies 658 436 600 500 (100) (16.7%)
W/WW Admin - Tools/Equipment 6,755 15,656 16,000 6,500 (9,500) (59.4%)
W/WW Admin - Fuel/Oil/Lubricants 3,000 7,000 7,000 7,000 0 0.0%
W/WW Admin - Memberships/Dues/Subscriptions 1,457 874 1,500 1,500 0 0.0%
W/WW Admin - Testing 477 160 1,000 1,000 0 0.0%
W/WW Admin - Consultant/Professional Services 2,577 2,825 5,800 2,000 (3,800) (65.5%)
W/WW Admin - Supplies 3,122 2,757 4,500 4,000 (500) (11.1%)
W/WW Admin - Expenditure Recoverable 573 19,608 4,500 4,500 0 0.0%
W/WW Admin - Clothing Allowance 510 681 800 800 0 0.0%
W/WW Admin - Chrg from Administration 31,400 32,185 32,185 34,020 1,835 5.7%
W/WW Admin - Amortization 367 0 0 0 0 0.0%
Total Operating 58,738 93,666 84,539 78,070 (6,469) (7.7%)

CAPITAL
Capital - W/WW Admin - Vehicles 0 92,548 95,000 0 (95,000) (100.0%)
Total Capital 0 92,548 95,000 0 (95,000) (100.0%)

OTHER ITEMS
W/WW Admin - Chrg to Other Job (298,797) (389,984) (399,998) (312,980) 87,018 (21.8%)
Total Other Items (298,797) (389,984) (399,998) (312,980) 87,018 (21.8%)

Total Expenditures (29,872) 13,409 1,000 1,000 0 0.0%
Total - Water / Wastewater Administration (30,455) 0 0 0 0 0.0%

Total - ENVIRONMENTAL SERVICES (21,873) 8,099 14,375 12,000 (2,375) (16.5%)

ENVIRONMENTAL SERVICES
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FACILITIES & RECREATION PROGRAMS
EXPENDITURES
SALARIES & BENEFITS
Facilities & Rec Programs -Salaries & Wages 3,257 4,166 4,004 4,279 275 6.9%
Facilities & Rec Programs-Employee Benefits 360 280 506 301 (205) (40.5%)
Total Salaries & Benefits 3,617 4,446 4,510 4,580 70 1.6%

OPERATING
Facilities & Rec Programs - Materials 1,250 1,743 2,500 2,000 (500) (20.0%)
Facilities & Rec Programs - Program Exp 1,812 1,574 8,000 15,500 7,500 93.8%
Facilities & Rec -Tennis Courts - Utilities 860 836 1,000 870 (130) (13.0%)
Facilities & Rec - Victoria Park-R&M-Bldg Bandshel 1,302 0 1,500 0 (1,500) (100.0%)
Total Operating 5,224 4,153 13,000 18,370 5,370 41.3%

Total Expenditures 8,841 8,599 17,510 22,950 5,440 31.1%
Total Facilities & Recreation Programs 8,841 8,599 17,510 22,950 5,440 31.1%

LOCAL RECREATION BOARDS & COMMITTEES
EXPENDITURES
Grey Hall Boards (2,547) 643 3,500 3,500 0 0.0%
McKillop Rec Boards (3,666) (6,791) 2,900 2,900 0 0.0%
Brussels Homecoming 0 (83) 0 0 0 0.0%
BMG Catering (291) 0 0 0 0 0.0%

Total Local Recreation Boards & Committees (6,504) (6,231) 6,400 6,400 0 0.0%
Total - RECREATION & CULTURAL 
SERVICES 2,337 2,368 23,910 29,350 5,440 22.8%

RECREATION & CULTURAL SERVICES
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BRUSSELS LIBRARY
REVENUES
OTHER MUNICIPALITIES
Brussels Library - Rev - County (12,000) (12,000) (12,000) (12,000) 0 0.0%
Total Other Municipalities (12,000) (12,000) (12,000) (12,000) 0 0.0%

USER FEES
Brussels Library - Rev - Rent (392) (657) (500) (525) (25) 5.0%
Total User Fees (392) (657) (500) (525) (25) 5.0%

Total Revenues (12,392) (12,657) (12,500) (12,525) (25) 0.2%

EXPENDITURES
SALARIES & BENEFITS
Brussels Library - Salaries & Wages 3,569 3,827 3,661 3,999 338 9.2%
Brussels Library - Employee Benefits 282 303 278 307 29 10.4%
Total Salaries & Benefits 3,851 4,130 3,939 4,306 367 9.3%

OPERATING
Brussels Library - Operating Exp 0 80 0 150 150 0.0%
Brussels Library - Utilities 4,815 4,381 5,100 4,525 (575) (11.3%)
Brussels Library - Janitorial Exp 942 1,009 1,000 1,050 50 5.0%
Brussels Library - R & M-Bldg 3,521 1,550 3,500 2,100 (1,400) (40.0%)
Brussels Library - Insurance 371 371 371 425 54 14.6%
Brussels Library - Amortization 18,465 0 0 0 0 0.0%
Total Operating 28,114 7,391 9,971 8,250 (1,721) (17.3%)

Total Expenditures 31,965 11,521 13,910 12,556 (1,354) (9.7%)
Total Brussels Library 19,573 (1,136) 1,410 31 (1,379) (97.8%)

SEAFORTH LIBRARY
REVENUES
OTHER MUNICIPALITIES
Seaforth Library - Rev - County (15,000) (15,000) (15,000) (15,000) 0 0.0%

Total Revenues (15,000) (15,000) (15,000) (15,000) 0 0.0%

EXPENDITURES
OPERATING
Seaforth Library - Utilities 6,033 5,926 6,350 6,105 (245) (3.9%)
Seaforth Library - Janitorial Exp 2,578 2,660 2,700 2,740 40 1.5%
Seaforth Library - R & M-Bldg 14,236 5,425 10,000 9,800 (200) (2.0%)
Seaforth Library - Insurance 833 833 833 950 117 14.0%
Seaforth Library - Contracted Services 3,998 4,078 4,160 4,200 40 1.0%
Seaforth Library - Amortization 10,828 0 0 0 0 0.0%
Total Operating 38,506 18,922 24,043 23,795 (248) (1.0%)

Total Expenditures 38,506 18,922 24,043 23,795 (248) (1.0%)
Total Seaforth Library 23,506 3,922 9,043 8,795 (248) (2.7%)

Total - LIBRARIES 43,079 2,786 10,453 8,826 (1,627) (15.6%)

EXPENDITURES
SALARIES & BENEFITS
Museum & LACAC - Honorariums 1,840 (60) 1,900 2,000 100 5.3%
Museum & LACAC - Employee Benefits 50 0 0 0 0 0.0%
Total Salaries & Benefits 1,890 (60) 1,900 2,000 100 5.3%

OPERATING
Museum & LACAC - Training/Seminars/Conferences 27 763 100 500 400 400.0%
Museum & LACAC - Membership/Dues/Subscriptions 163 165 200 200 0 0.0%
Museum & LACAC - Program Exp 4,000 0 0 0 0 0.0%
Total Operating 4,190 928 300 700 400 133.3%

Total Expenditures 6,080 868 2,200 2,700 500 22.7%
Total - MUSEUM & LACAC 6,080 868 2,200 2,700 500 22.7%

LIBRARIES

MUSEUM & LACAC
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PLANNING & ZONING
REVENUES
USER FEES
Plng & Zoning - Rev-Rezoning/Minor Variance Fee (28,576) (27,540) (19,825) (28,000) (8,175) 41.2%
Plng & Zoning - Rev-Parkland & Development Charges (10,000) (5,000) (6,000) (7,500) (1,500) 25.0%

Total Revenues (38,576) (32,540) (25,825) (35,500) (9,675) 37.5%

EXPENDITURES
OPERATING
Plng & Zoning - Advertising 180 0 1,000 1,000 0 0.0%
Plng & Zoning - Contracted Services 9,049 6,206 10,000 10,000 0 0.0%
Plng & Zoning - Supplies 0 0 500 0 (500) (100.0%)
Total Operating 9,229 6,206 11,500 11,000 (500) (4.3%)

OTHER ITEMS
Plng & Zoning - Transfer to Reserves 10,000 5,000 6,000 7,500 1,500 25.0%
Total Other Items 10,000 5,000 6,000 7,500 1,500 25.0%

Total Expenditures 19,229 11,206 17,500 18,500 1,000 5.7%
Total Planning & Zoning (19,347) (21,334) (8,325) (17,000) (8,675) 104.2%

ECONOMIC DEVELOPMENT
REVENUES
DONATIONS
Econo Dev - Rev - Donations 0 (1,000) 0 0 0 0.0%
Total Donations 0 (1,000) 0 0 0 0.0%

USER FEES
Econo Dev - Rev - Service Recovery (104) (362) 0 0 0 0.0%
Total User Fees (104) (362) 0 0 0 0.0%

Total Revenues (104) (1,362) 0 0 0 0.0%

EXPENDITURES
SALARIES & BENEFITS
Salaries & Benefits 92,434 89,529 103,172 107,321 4,149 4.0%
Total Salaries & Benefits 92,434 89,529 103,172 107,321 4,149 4.0%

OPERATING
Econo Dev - Travel/Expenses/Mileage 1,977 1,074 2,000 1,900 (100) (5.0%)
Econo Dev - Training/Seminars/Conferences 4,718 2,845 2,500 4,000 1,500 60.0%
Econo Dev - Marketing/Promotions 13,308 23,109 15,000 20,000 5,000 33.3%
Econo Dev - Telecommunications 498 362 600 375 (225) (37.5%)
Econo Dev - Advertising 4,328 4,666 5,000 5,000 0 0.0%
Econo Dev - Postage 17 0 0 0 0 0.0%
Econo Dev - Office/Meeting Supplies 1,052 1,183 1,000 1,000 0 0.0%
Econo Dev - Tools/Equipment 0 260 3,500 4,200 700 20.0%
Econo Dev - Membership/Dues/Subscription 2,413 2,187 2,500 1,550 (950) (38.0%)
Econo Dev - Consultant/Professional Services 0 5,168 5,000 6,500 1,500 30.0%
Econo Dev - Program Exp 0 40 0 10,000 10,000 0.0%
Econo Dev - Tourism Initiatives 276 1,391 1,500 2,000 500 33.3%
Total Operating 28,587 42,285 38,600 56,525 17,925 46.4%

Total Expenditures 121,021 131,814 141,772 163,846 22,074 15.6%
Total Economic Development 120,917 130,452 141,772 163,846 22,074 15.6%

WIN THIS SPACE
Econo Dev - Win this Space - Rent - Bldg 7,500 0 0 0 0 0.0%

Total Win This Space 7,500 0 0 0 0 0.0%

DIGITAL SERVICE SQUAD
Econo Dev - Digital Service Squad Grant - Rev-Prov (120) (20,000) 0 0 0 0.0%
Econo Dev-Digital Srvce Squad Grant-Srvce Recovery 0 (500) 0 0 0 0.0%
Econo Dev -Digital Service Squad Grant-Program Exp 0 19,465 0 0 0 0.0%

Total Digital Service Squad (120) (1,035) 0 0 0 0.0%
Total - PLANNING & DEVELOPMENT 108,950 108,083 133,447 146,846 13,399 10.0%

PLANNING & DEVELOPMENT
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REVENUES
PRIOR YEAR (SURPLUS) / DEFICIT
BIA - Prior Yr (Surplus)/Deficit (13,903) (17,762) (17,762) (24,862) (7,100) 40.0%
Total Prior Year (Surplus) / Deficit (13,903) (17,762) (17,762) (24,862) (7,100) 40.0%

TAXATION
BIA - Rev - Levy/Taxation (21,000) (23,000) (23,000) (23,000) 0 0.0%
Total Taxation (21,000) (23,000) (23,000) (23,000) 0 0.0%

USER FEES
BIA - Rev - Memberships (1,080) (840) (1,080) (840) 240 (22.2%)
BIA - Rev - Gift Certificates (3,430) (2,825) (1,000) (6,000) (5,000) 500.0%
BIA - Rev - Special Events/Projects (3,500) (3,000) (3,500) 0 3,500 (100.0%)
Total User Fees (8,010) (6,665) (5,580) (6,840) (1,260) 22.6%

INTEREST
BIA - Rev - Interest (134) (159) 0 0 0 0.0%
Total Interest (134) (159) 0 0 0 0.0%

Total Revenues (43,047) (47,586) (46,342) (54,702) (8,360) 18.0%

EXPENDITURES
OPERATING
BIA - Training/Seminars/Conferences 2,797 1,770 2,500 2,500 0 0.0%
BIA - Marketing/Promotions 50 0 200 6,500 6,300 3,150.0%
BIA - Information Booth/Tourism 485 2,407 3,000 1,500 (1,500) (50.0%)
BIA - Advertising 0 456 1,500 10,000 8,500 566.7%
BIA - Computer Software/Support 366 163 1,000 500 (500) (50.0%)
BIA - Office/Meeting Supplies 0 0 250 1,092 842 336.8%
BIA - Memberships/Dues/Subscriptions 220 0 250 250 0 0.0%
BIA - Property Taxes (Info Booth) 678 726 700 760 60 8.6%
BIA - Other Events 1,096 2,575 2,000 2,000 0 0.0%
BIA - Program Supplies 0 11 0 0 0 0.0%
BIA - Gift Certificate Redemption Account 1,865 3,395 1,000 6,000 5,000 500.0%
BIA - Smart Money Redeemed 100 0 0 0 0 0.0%
BIA - Summer Event 5,000 3,108 5,000 1,000 (4,000) (80.0%)
BIA - Christmas Event 7,108 4,563 5,000 4,500 (500) (10.0%)
BIA - Tax Reductions 146 0 500 500 0 0.0%
BIA - Garbage Recepticals/Furnishings/Decorations 1,847 0 0 14,000 14,000 0.0%
BIA - Decorative St Lights 2,500 2,500 2,500 2,500 0 0.0%
BIA - Chrg from Administration 1,025 1,050 1,050 1,100 50 4.8%

Total Expenditures 25,283 22,724 26,450 54,702 28,252 106.8%
Total - SEAFORTH BIA (17,764) (24,862) (19,892) 0 19,892 (100.0%)

SEAFORTH BIA
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GENERAL
REVENUES
PROVINCIAL
Drains - Rev - Prov - Drainage Grants (45,086) (11,721) 0 0 0 0.0%
Total Provincial (45,086) (11,721) 0 0 0 0.0%

USER FEES
Drains - Rev - Service Recovery Fee (1,468) (555) 0 0 0 0.0%
Drains - Rev - Drains Recovered (108,137) (48,090) (50,000) (50,000) 0 0.0%
Total User Fees (109,605) (48,645) (50,000) (50,000) 0 0.0%

Total Revenues (154,691) (60,366) (50,000) (50,000) 0 0.0%

EXPENDITURES
OPERATING
Drains - Municipal Maintenance 186,361 77,380 50,000 50,000 0 0.0%

Total Expenditures 186,361 77,380 50,000 50,000 0 0.0%
Total General 31,670 17,014 0 0 0 0.0%

DRAINAGE SUPERINTENDENT
REVENUES
PROVINCIAL
Drains Superintendent - Rev-Superintendent Grant (31,812) (20,766) (40,827) (34,802) 6,025 (14.8%)

Total Revenues (31,812) (20,766) (40,827) (34,802) 6,025 (14.8%)

EXPENDITURES
OPERATING
Drain Superintendent - Materials 68,169 455 81,653 400 (81,253) (99.5%)
Drain Superintendent - Contracted Services 0 63,528 0 68,000 68,000 0.0%
Total Operating 68,169 63,983 81,653 68,400 (13,253) (16.2%)

Total Expenditures 68,169 63,983 81,653 68,400 (13,253) (16.2%)
Total Drainage Superintendent 36,357 43,217 40,826 33,598 (7,228) (17.7%)

CAPITAL DRAINS
EXPENDITURES
CAPITAL
Capital - Drains - Rev - Drains Recovered 0 (435,025) (150,000) (150,000) 0 0.0%
Capital - Drains - Expenses 0 631,667 150,000 150,000 0 0.0%

Total Expenditures 0 196,642 0 0 0 0.0%
Total Capital Drains 0 196,642 0 0 0 0.0%

TDL
REVENUES
USER FEES
TDL - Rev - Service Recovery Fees (16,956) (8,723) (8,723) (870) 7,853 (90.0%)

Total Revenues (16,956) (8,723) (8,723) (870) 7,853 (90.0%)

EXPENDITURES
DEBT
TDL - Debt Pymt - Principal 15,407 8,097 8,098 730 (7,368) (91.0%)
TDL - Debt Pymt - Interest 1,550 625 625 140 (485) (77.6%)

Total Expenditures 16,957 8,722 8,723 870 (7,853) (90.0%)
Total - TDL 1 (1) 0 0 0 0.0%

Total - AGRICULTURE & 
REFORESTATION 68,028 256,872 40,826 33,598 (7,228) (17.7%)

Total Municipality of Huron East 45,712 (153,653) 0 1,432,000 1,432,000 0.0%

AGRICULTURE & REFORESTATION
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Building Maintenance Report 
 

Municipality of Huron East 

 
 

October 2019 

 

Property Location Job Description 

SDCC -put snow stops on the main roof 

 -fix the auditorium main entrance door latch 

Town Hall -finish painting, put the trim back on 

  

Grey PWB -replace door closer arm to a hold open arm 

  

McKillop PWB  -replace door closer arm to a hold open arm 

  

Tuckersmith PWB  -replace door closer arm to a hold open arm 

  

Brussels parking lot 

signs 

-put in sign posts and install the new parking lot signs 

  

35 Oak St. -install eavestrough over the man doors 

  

Brussels Med\Dent make new A/C covers and install 

  

  

  

  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

Brussels parking lot signs  

 

 

 

 
 
 
 
 
 
 
 
 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

  

   

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

35 Oak St  
Eaves trough over the man doors 
 

 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

Brussels Med\Dent  
new A/C covers 

 

 
 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

November 2019 

 

Property Location Job Description 

Seaforth library -repair fix bathroom fan cover 

  

Vanastra water plant - replace the trap on the washroom sink 

  

SDCC - remove floor tiles & damaged drywall, repair floor, patch in drywall & tape & finish 

-replace floor tiles 

  

Daycare - install more shelving in the kitchen and store room 

-put the cover on the rear A/C wall unit 

  

west Brussels sign - take the sign down & take to Brenwood signs 

  

Grey PWB -replace a light ballast 

  

Townhall -replace fluorescent light tubes 

  

VRC -put a drain from the window well to the sump pit 
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Municipality of Huron East 

 
 

SDCC 
kitchen repairs 

 

 
 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

VRC 

put a drain from the window well to the sump pit. 
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Municipality of Huron East 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

December 2019 
 

Property Location Job Description 

Brussels library -put a temporary railing up on the side steps  

  

Seaforth library -adjust the lower windows to stop air leakage 

  

Seaforth north sign - weld up the reinforcing cages 

  

SDCC  -make a new stand to go by the kitchen sinks  

  

Daycare - repair the dishwasher and a table & adjust the daycare entrance door closer 

-install new kitchen counters 

  

VRC  -check an electrical issue that caused the pool heaters to stop working, called 

electrician to replace a blown fuse in the 200 amp disconnect 

Brussels STP solar 

panels 

-check tracker #1 because of an error in the elevation/azimuth switches, flatten panel 

& reset 

  

McKillop PWB -Tanner requested an outside receptacle to plug a grader into, located a spot on the 

rear outside wall, arranged for an electrician to install one 

  

Welsh St. solar 

panels 

- check tracker 2 error, contact tech. for azimuth motor repair 
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Municipality of Huron East 

 
 

Brussels Library 
temporary railing 

 

 

 

 

 

 

 

 

 

 

 

 



Building Maintenance Report 
 

Municipality of Huron East 

 
 

Seaforth Library  

adjust the lower windows  
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Municipality of Huron East 

 
 

Seaforth north sign 

reinforcing cages all welded up 
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SDCC 

new kitchen stand, replaces the old cart 
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replaces an old cart 
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Day Care 

new kitchen counters 
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Building Maintenance Report 
 

Municipality of Huron East 

 
 

Welsh St. solar panels 

the azimuth drive motor isn’t where it’s supposed to be 

 

 

 






































































































